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Today’s Agenda & Objectives

- Inflation & Other Considerations

- The QBE Formula & Categorical Grants
- The Good, Bad, & Ugly of the FY23A & FY24 Budgets
- Local Funding Basics ~

. Q&A




How Is Inflation Impacting Schools?

US Ultra-Low Sulfur Diesel Prices

Diesel prices remain
near all-time highs.

U.S. No. 2 Diesel, Retail Prices

Oct ‘20 $2.389
Oct ‘22 $5.339
Jan '23 $4.549
Apr '23 $4.077
4/23 v 10/20
T L T ey /0.77 Increase!

Source: https://www.eia.gov/petroleum/gasdiesel/



How Is Inflation Impacting Schk

U.S. Food Inflation
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Dining QOut, Groceries & Gas: Inflation Is
Hitting Your Wallet Where [t Hur’cs Most
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Source: US Bureau Labor of Statistics
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*Note different y-axis scale

$2,000 raise for FY24
on $60,000 avg
teacher salary = 3.3%

$5,000 raise over past
three years = 8.3%

5.1% raise for bus
drivers; raises for other
classified staffe

Have any raises kept
up with inflation?



NATIONAL

The U.S. could hit its debt ceiling within

days. Here's what you need to know.
a Jeouary 18 2028 1oz bm Y
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Hitting the national debt ceiling is a major worry for Washington right now.
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On Friday, Treasury Secretary Janet Yellen warned that the U.S. is on track to reach
the debt limit, or the cap on how much money the federal government can borrow, by
Thursday. The ceiling was last raised by $2.5 trillion in December 2021 to a total of
$31.4 trillion.

In the past, Congress has avoided breaching the limit by ECONOMY
Close to hitting the debt
not support increasing the debt ceiling this time around ceiling, the government

— not unless they get spending cuts or other concessions. ~ MUst win over House
Republicans

In a letter to congressional leaders, Yellen said deadlock ° =

simply raising it. But House Republicans said they will

around the debt ceiling can cause "irreparable harm™ to

the economy and even global financial stability. She

harkened back to 2011, when the U.S. reached its debt limit, wreaking havoc on the
stock market.

If the U.S. reaches its debt ceiling, the Treasury will
have to take "extraordinary measures”
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Reduced Public Investment. As the federal debt mounts, the government will
spend more of its budget on interest costs, increasingly crowding out public
investments. Over the next 10 years, the Congressional Budget Office (CBO)
estimates that interest costs will total $8.1 trillion under current law. Currently,
the United States spends over $965 million per day on interest payments.

PETERSON Net interest costs are projected to rise sharply

FOUNDATION

NET INTEREST (BILLIONS OF DOLLARS)
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SUOWAY ¢

DRIVE-THRU
NOW HIRING
DAY SHIFT

DUE TO LACK
OF EMPLOYEES
CLOSEI




Cashier, Gift, Maintenance, . o

\larehouse, and Grocery Stocker...
| toodServiceand Car Wash...........c $19

B T Y. (————
. Department Manager.......—

Full Time 35 - 50 Hours

No Experience Necessary

~ Jssistant General Manager............. $100K+

- Car Wash Manager $125K+
Food Service Manager.............. $125K-$175K+
General Manager. $150K-$225K +

~ 401k - 100% Match up to 6%

> 3 \Neeks Paid Time Off
Use It, Cash It, Roll It ¥ Year

:; = " Healthcare > Part Time Available

> Plus $2/hour for Overnight
Apply at buc-ees.com

Average
Paraprofessional Pay
$9.87-511.84
($15,000-518,000
Annually)



Preparing

for Continuing Inflation @

 State Funding Will not Keep Pace with Rising
Wages to Stay Competifive

e |t State Revenues Remain Strong, Expect
Confinued Teacher Raises

e NOTE: Teacr
Costing Distri

er Raises Usually End Up
cts More $ to Cover

Unearned Posifions



Preparing for Continuing Inflation
Summary

e Expect M&O Costs to Confinue to Rise

e Expect Salaries to Confinue 1o Rise*

* Most Districts Have Increased Revenues

from Property Taxes Even After Rolllbacks

for FY23

* While State Funding Will Increase Some
for FY24, It Will NOT Otfset the Rising Costs

*Unless we enter info a recession




COLD HARD FACT #1

We will need to budget for
significant raises for non-
certified (classified) staff or
experience turnover in those
positions.

This creates additional work for your leaders at the school and district level.



exvylls : J“.‘,

Opening Day:
All Employees
Report to Work

13 No-Shows.
No Call, No

Excuses, Just
Didn't Show.

Your leaders
are dealing
with similar
Issues.




Basic Principle of Economics

We all deal with
scarce resources:

Money
fime

The biggest difference between
money and time:

You always know how much money
you have, but you never know how
much time you have.




Our Perishable Product

The School Year:

180 Days to Make
a Difterence




CORONAVIRUS DISEASE 2019



GA Weekly COVID-19 Positive Cases - All Age Bands
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COVID-19 By County COVID-19 Over Time

PCRCases PCRTesting Confirmed Deaths Total Cases PCR Cases

Last 2 Weeks~ Apf” 26th Date of Onset «
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\ l .' GEORGIA DEPARTMENT of
. PUBLIC HEALTH

Daily Heatmap: PCR Cases

Source: https://dph.georgia.gov/covid-19-daily-status-report

Compiled by Dr. Steve J. Smith, Executive Director, Heart of Georgia RESA
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Georgia Historical K-12 FTE

1,754,930

1,751,239
1,753,422

1,736,628
1,744,714
| 1,759,929

1,723,663
730,674
1,734,082

(

1,700,688

1,656,992
1,679,589

1,641,396
1,650,981

1,627,660
1,630,671

We are still missing

25,000+ students
statewide. Where

did they go@e

1,666,284
1,607,894

1,628,133

1,498,777

1,472,992

1,447,332

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023




COLD HARD FACT #2

When a District Loses FTE, It
Loses State QBE Funding AND
Potentially other State Funding,
e.g. Equalization,
Transportation, & Nursing

What Can A Board/Superintendent Do about Declining FTE?




COVID-19 FINANCIAL IMPACTS

’ CA R ES (Coronavirus Aid, Relief, and Economic Security Act / ESSERT)

»$411,452,867 / 212 LEAS
’ C R RSA(Coronovirus Response & Relief Supplemental Appropriations Act/ESSER2)

»$1,702,883,356 / 218 LEAS

’A R P(Americon Rescue Plan Act / ESSER3)

»$3,824,434,120 / 218 LEAS
»Total: $5,938,770,342




COVID-19 — Federal Funding .

» CAREST, CARES 2, and CARES 3 Funding
were allocated using the same formula
used to allocate Title | funding.

»|s this the fairest means of distributing
$5.9B to school districtse

» What happens when this $ runs out?



ESSER Dashboard
lainsights.com/esser-budget.niml

As of 4/30/23

ESSER Budget
$6.39bn $3.92bn
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https://www.georgiainsights.com/esser-budget.html

The View from 30,000 Feet

» What are the RS
Maljor sources of
revenue for sSChoo| /e
systemse |




The View from 30,000 Feet

Effingham County School District
> W h O -|- G re -I-h e FY23 B?dge’red General Fuan/ Expenditures ($134.1m)

Pupil Impr of Instr
Services SVCS

MaQy|or
expenditures for S
school systemse B



The View from 30,000 Feet

> W h O -|- qre -|-h e Salaries & Benefits $121,823,296 FY23 Budget
Total General Fund Exp.  $138,997,066

Sal & Ben as % of Total 87.6%

MaQjor

expenditures Salaries and Benefits
Account for 85%-920% of

fhat school All General Fund

systems INCure | Expenditures for Most
School Districts




Sidebar: Georgia’s Budget

» The Governor establishes a revenue estimate.

» He uses this estimate to present a proposed budget.

» The Legislature must use his/her revenue estimate to pass a
balanced budget.

» Georgia Constitution: Article VI (1) (1) “The
provision of an adeqguate public education
for the citizens shall be a primary obligation
of the State of Georgia.”




THE GOVERNOR'S
BUDGET REPORT




Georgia’s Budget

hitp://budgetnet.opb.georgia.gov/MainMenu.aspx

Georgia General Fund Budget - FY24 - $32.4B
FY21A FY22A FY23 FY24
K-12 Education 10,279,850,591  11,159,613,498  10,705,900,402 11,864,635,931 e S
Other Ed. 4,184,515,780  4,574,333,265  5,150,119,468 5,389,226,896 y 4% Debt
Health 5,653,470,114  6,541,132,900  7,201,473,804 7,632,856,905 y 4% K-12 Education
Safety 2,005,134,740  2,143,565,792  2,241,429,939 2,562,619,366 37%
Other 844,725200  1,497,485,506  1,169,663,103 1,376,223,330

Debt
DOT/Ag

1,330,293,231
2,268,721,970

1,464,404,861
2,508,627,771

1,264,508,307
2,470,818,299

1,284,223,018
2,340,007,562

Health
23%

Other Education

Total 26,566,711,626  $29,889,163,593 $30,203,913,322 32,449,793,008 17% 549% of the
Georgia General Fund Budget - FY21A - $26.4B General Fu
Budget
5% of the Relates to
General Fund Fducation
K-12

Budget
Related to
Education in
FY21A

Education
39%

Other
Education
16%




What Is Austeritye ‘

The QBE Formula Specifies the Method by which Districts
Recelve State Funds.

Since 2003, the State Has only Funded the Formula Fully
iIn Years 2019, 2020, 2022, 2023.

This Reduction in Funding Has Been Called an
“Amended Formula Adjustment,” and Is also Known as
“Austerity Reduction™ or “Austerity Cuts.”



Annual Austerity per Amended Allotment (except 2023)

State of Georgia

Historical Austerity Amounts ‘ ‘
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38,000,000

Georgia Actual Receipts

12-Month Moving General Fund Revenues

CRRSA (CARES 2)
33,000,000 Act Signed
Dec. 27, 2020
Austerity
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o
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o . Ended
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Georgia Revenues 12-Month Moving Total

S6000.0%0 Months with Decline in Revenues Since
Pandemic Began:
34,000,000 April 2020 v April 2019 (-35.9%)

May 2020 v May 2019 (-10.1%)
June 2021 v June 2020 (-13.5%)

July 2020

Recession
Began
Summer

26,000,000

—~ 32,000,000 i
3 March 2023 v March 2022 (-3.0%) Austerity
S CRRSA (CARES 2) June
2 30,000,000 Shutdown Dec. 27 2020
g Austerity March 20_20
o Ended CARES Act Signed Austerit
March 27, 2020 usterity
N -
£ 28,000,000 June 2018 R Resumed
o
=
N
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2022?
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National Bureau of
Economic Research has
not officially declared a

recession.
https://www.nber.org/

24,000,000 ARP (CARES 3) Act
N Signed March 11,
2021
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Revenue Shortfall Reserve

The 1976 session of the General Assembly created the Revenue Shortfall Reserve in lieu of the Working Reserve. This reserve acts as a
savings account or "rainy day" fund for the state should revenue collections decline unexpectedly or uncontrollably. Current law provides that
the reserve cannot exceed 15% of the previous fiscal year's net revenue. For each fiscal year, the General Assembly may appropriate an
amount up to 1% of the net revenue collections of the preceding fiscal year for funding increased K-12 needs. In addition, the Governor has the
authority to release funds from the reserve in excess of 4% of the net revenue of the preceding fiscal year. The chart for FY 2010 includes
agency surplus collected after June 30, 2010 and does not include funds used for mid-year K-12 adjustment.




Fiscal Year

2002
2003
2004

2005
2006

2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

700,273,960
260,600,570

51,577 479
256,664,658
792,490,296

1,544 595,188
565,907 436
103,693,796
116,021,961
328,387,715
377,971,440
717,324,098
862,835,447

1,431,248,148

2,032,918,107
2,308,605,781
2,556,604,005
2,807,583,610
2,704,664,669
4,288,774,541
5,240,228 297

Partially filled

Partially filled

Partially filled (Statute changed to two tier method)
Exceeds 4% of Net Revenue Collections

Exceeds 4% of Net Revenue Collections
Exceeds 4% of Net Revenue Collections
Partially filled

Partially filled

Partially filled

Partially filled

Partially filled

Exceeds 4% of Net Revenue Collections
Exceeds 4% of Net Revenue Collections
Exceeds 4% of Net Revenue Collections
Exceeds 4% of Net Revenue Collections
Exceeds 4% of Net Revenue Collections
Exceeds 4% of Net Revenue Collections
Exceeds 4% of Net Revenue Collections
Filled

Filted

Milions

Revenue Shortfall Reserve Amounts by Fiscal Year
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The Good i

N SR AFY23
* » $50,000 Safety/Security Grants

THE GOVERNOR'S

e SR » Learning Loss Grants & Para TAPP

FY24

« $2,000 Raises for Certified Staff (Pre-K & K-12)
e 5.1% Raises for Bus Drivers & Nuftrition Staff

« $1,000 Bonus for Custodians

» Fully Fund QBE Formula




he Bad
AFY23

* Para Grants only for
Certified Paras for TAPP

e NOT K-12 Paras
8+ 5.1% Raises for Nurses Dropped
> from Final Budget

W% No Other Classified Staff Raises
= « RESAs Still Have Austerity

i

&
kY
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WAFY23
e Increase of SHBP to

1$1,580 per month per
= ember (67% increase)
¥ refroactive to 1/1/23.

FY24

« $250 per month per member increase for SHBP
oremiums, effective 1/1/24 + $250 on 1/1/25 +
$1350n 1/1/26.




Employer Clasified Health Ins. Monthly Rate
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163

FY10

Employer Rate for Classified Health Insurance - Historical Analysis
1580

Fiscal Year Monthly % Chg

Effingham Co. Schools Impact
425 Classified x $635x 12 mo =

$3,238,500

1 mill = $2,664,110

Impact = 1.22 mills of local tax

FYil FYl12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FYa24*

FY10 163

FY11 246 50.9%
FY12 296 20.3%
FY13 446 50.7%
FY14 596 33.6%
FY15 596 0.0%
FY16 746 25.2%
FY17 846  13.4%
FY18 945 11.7%
FY19 945 0.0%
FY20 945 0.0%
FY21 945 0.0%
FY22 945 0.0%
FY23 945 0.0%
FY24* 1580 67.2%

*Proposed in Governor's
FY23A & FY24 Budgeets




Employer Rate for Classified Health Insurance - Historical Analysis Fiscal Year Monthly % Chg
1580
FY10 163
1500 LA FY11 246 50.9%
FY12 296  20.3%
1300 FY13 446  50.7%
P 119 FY14 596  33.6%
S FY15 596  0.0%
‘Fé 1100 FY16 746 25.2%
2 945 945 945 945 945 94 FY17 846  13.4%
= 900 A ——— FY18 945  11.7%
3 FY19 945  0.0%
B FY20 945  0.0%
700 Fy21 945 0.0%
S Wheeler Co. Schools Impact Y22 945  0.0%
F . 40 Classified x $635 x 12 mo = FY23 945  0.0%
§ $304,800 FY24 1195 26.5%
_— FY25 1445  20.9%
300 ] .m|II = $148,422 FY26 1580  9.3%
163 Impact = 2.05 mills of local tax Increases are effective Jan 1
- for FY24, FY25, & FY26
FY10 FY11 FY12 FY13 FY14 FY1S FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
Total Cost of Classified Health Insurance: summary:
FY23: 40x$945x12 = $453,600 / $148,422 = 3.06 mills Cost of Classified

FY24: 40x$945x6 = $ 226,800 + (40x$1195%6 = $286,800) = $513,600 / $148,422 = 3.46 mils ot s Wil Rice
FY25: 40x$1195x6 = $286,800 + (40x$1445x6 = $346,800) = $633,600 / $148,422 = 4.27 mills - Wl

FY26: 40x$1445x6 = $346,800 + (40x$1580x6 = $379,200) = $726,000 / $148,422 = 4.89 mills from 3.06 mills in FY23
FY27: 40x$1580x12= $758,400 / $148,422 = 5.11 mills fo 5.11 mills in FY27




160.12 Increase funds to provide a salary supplement of $1,000 to all custodians.
$8,750,869 $8,636,781 $8,636,781

State General Funds

160.13 Reflect a S500 increase in employer contribution per-member per-month (PMPM) for non-certified school
employees phased in over two years, effective January 1, 2024, and reflect a minimum employer contribution

of $1,580 PMPM to maintain the fiscal soundness of the State Health Benefit Plan, effective January 1, 2026.

(H:YES)(S:YES)
S0 S0 S0

State General Funds

160.100 Quality Basic Education Program Appropriation (HB 19)

The purpose of this appropriation is to provide formula funds to school systems based on full time equivalent students for the instruction of

students in grades K-12 as outlined in O.C.G.A. 20-2-161.
TOTAL STATE FUNDS $13,160,483,142 $13,144,128,481 $13,144,014,393 513,144,014,393
State General Funds $13,160,483,142 $13,144,128,481 $13,144,014,393 $13,144,014,393
$13,160,483,142 $13,144,128,481 $13,144,014,393 $13,144,014,393

TOTAL PUBLIC FUNDS



HB 19 (FY 2024G) __Governor | House J senate B cc

132.1 Increase funds to provide a 52,000 cost-of-living adjustment for all full-time, benefit-eligible state employees
effective July 1, 2023 to address agency recruitment and retention needs.
Lottery Proceeds $202,326 $202,326 $202,326 $202,326

132.2 Increase funds to reflect an adjustment in Merit System Assessment billings.
Lottery Proceeds $2,782 $2,782 $2,782 $2,782

1323 Reduce formula funds for training and experience for Pre-K teachers.
Lottery Proceeds (5178,981) ($178,981) (5178,981) ($178,981)

1324 Increase formula funds for classroom operations and redirect existing funding to Pre-K lead teacher salaries. (H
and S:YES; Increase formula funds for classroom operations and redirect existing funds to ensure Pre-K lead
teachers receive 100% of salaries)

Lottery Proceeds $14,035,636 514,035,636  $14,035636  $14,035,636

1325 Increase funds to adjust the state base salary schedule to increase salaries for certified Pre-K teachers and

assistant teachers by 52,000.
Lottery Proceeds $20,647,514  $20,647,514  $20,647,514  $20,647,514

132.6 Increase formula funds to reflect an increase in the employer contribution per-member per-month (PMPM)
rate for lead and assistant teachers at public Pre-K providers effective January 1, 2023. (S:Increase formula
funds to reflect an increase in the employer contribution for State Health Benefit Plan (SHBP) from 18.534% to
29.454% of salary to maintain formula fidelity)(CC:Increase funds to reflect an increase in the employer
contribution for State Health Benefit Plan (SHBP) and provide a report to the Office of Planning and Budget,
the House Budget and Research Office, and the Senate Budget and Evaluation Office to determine actual
participation in SHBP by September 30, 2023)

Lottery Proceeds $11,929,424 $8,179,906 $8,179,906



Heart of Georgia RESA School Districts

Impact of Classified Health Insurance Increase to $1,580 Per Month

Total All 10

Bleckley Dodge Dublin Laurens Montgomery Pulaski  Telfair Treutlen Wheeler Wilcox Districts
Number of Classified Employees 188 201 152 334 82 82 119 55 68 77 1,358
Number of Classified Currently Enrolled in SHBP 107 118 91 224 49 53 78 32 40 50 842
Annual ADDITIONAL Cost if 100% Enrolled 1,432,560 1,531,620 1,158,240 2,545,080 624,840 624,840 906,780 419,100 518,160 586,740 $10,347,960
Annual ADDITIONAL Cost Using Current Enrolled 815,340 899,160 693,420 1,706,880 373,380 403,860 594,360 243,840 304,800 381,000 $ 6,416,040
Value of 1 Mill of Local Property Taxes S 325310 S 446,959 $548,167 51,023,331 S 193,947 256387 $326,727 $126,755 $148,422 $205,498
Mills Needed to Cover Current ADDITIONAL Cost 2.51 2.01 1.26 1.67 1.93 1.58 1.82 1.92 2.05 1.85 1.86 Avg




16.00

14.00

12.00

10.00

8.00

6.00

4.00

2.00

Bleckley Co Schools - General Fund - FY23 Budget
Expenditures Not Funded by State in Local Mills: 14.286 Total Mills

1 mill of tax = $276,518

» Electricity (GA Power & EMC)

= Local Salaries, Benefits, &
Other Costs

Transportation, Local Costs

= Health Ins. for Non-Certified
Staff




Educating the Public

»State Funding (QBE, categorical grants,
equalization grants, sparsity grar

»Local Funding (
sources, TAVT, S

Property

ts)

axes, O]

PLOST, E-

L OST)

her local

»Federal Funding (Title I, 1I, lll, VI-B, other)




The View from 30,000 Feet

»Let’'s look at QBE it e ™

Nutrition

'’ . Federal Funds
2 5%

Local Revenues
28% '



QBE Funding

»T&E (Training & Experience)
» Program Funding
»Local Fair Share



QBE Funding

https://financeweb.doe.k12.ga.us/QBEPublicWeb/ReportsMenu.aspx

»Base Salary Drives Everything

»Q1. What is the state base salary for a
beginning teacher who is fully certifiede

»Al. $39,092.00

» Q2. What is your starting salary for a T-4
beginning feachere

»A2. $41.820.00




» Q. Should we hire lower paid or higher paid
teacherse

» A. We should always hire the best teacher for
the job, regardless of T&E effects.



QBE Funding

»T&E (Training & Experience)
»Program Funding
»Local Fair Share



School Funding Is Driven By




School Funding Is Driven By  §

FTE, Full-Time
Equivalent

| FTE = 6 Segments




Any Georgia School System

“Includes 2.5% allowable for alternative education.

Program Earnings
FY23
Teacher
Student

Program Weight Ratio  Base Funding
GrK 1.6773 @ $ 4,638
EIP K 2.0753 11 $ 5,733
Gr 1-3 1.2970 17 $ 3,592
EIP 1-3 1.8237 11 $ 5,041
Gr 4-5 1.0397 23 $ 2,883
EIP 4-5 1.8184 11 $ 5,026
MG* 1.0325 23 $ 2,862
MS* 1.1396 20 $ 3,157
Gr9-12* 23 3 2,775
Vocational* 1.1811 20 $ 3,284
SpEd | 2.4194 8 $ 6,688
SpEd I 2.8524 7/ $ 7,874
SpEd Il 3.6352 5 $ 10,032
SpEd IV 5.8994 3 $ 16,275
SpEd V 2.4793 8 $ 6,862

SpEd VI - GNETs Coming in FY25?
Gifted 1.6843 12 $ 4,658
Remedial 1.3609 15 $ 3,765
Alternative Ed  1.4921 15 $ 4,127
ESOL 2.6007 7/ $ 7,178

FTE & Program
Funding

QBE = Quality
Basic

Education Act
of 1985




Effingham Co. School District QBE/FTE

Program Earnings
Basic Levels vs. Actual for FY23

Teacher
Student Base Actual
Program Weight Ratio Funding Funding
S T 6260 | Notice this difference of $1,841, or 29.4%
Gr1-3 1.2970 17 $ 3,758 % 5,015} : o
TR 18037 . $ 5084 § 7 454 Nofice this difference of $2,439, or 48.6%
Gr 4-5 1.0397 23 $ 3012 % 3,833} : o
Ep 4.2 — 7 = 5 5268 3 7439 Nofice this difference of $3,606, or 94.1%
MG* 1.0325 23 $ 2,992 % -
MS* 1.1396 20 $ 3,302 % 4,329
Gr 9-12* 1.0000 23 $ 2897 % 3,656
Vocational* 1.1811 20 $ 3,422 % 4,366
SpEd | 2.4194 8 $ /7,010 $ 9,821
SSSEES ||||| giggg 57 i 13:223 i };ig;} Nofice this difference of $5,656, or 57.6%
SpEd IV 5.8994 3 $ 17,092 % 25,831
SpEd V 2.4793 8 $ /7,183 $ 9,994
Gifted 1.6843 12 $ 4,880 $ 6,505
Remedial 1.3609 15  § 3,943 § 5,358}No’rice Remedial Is $1,029 > MS; $1,702 > HS
Alternative Ed  1.4921 15 $ 4323 % 5,376
ESOL 2.6007 / $ 7535 % 11,158
Includes 2.5% allowable for alternative education.
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OFFICIAL

School System:  State FY22 WnitialAmandment £3] THE BASIC UNIT COST IS DEFINED TO BE THE AMOUNT OF 32,807 28 |
R —— i}
‘ r Eamea 31 | Gtk School System: State
DIRECT INSTRUCTIONAL CBE LESS LOCAL Subj. Toch.
CoST FIE | SAUARY | OPERATING | gopmmios | simis | STATEPUNDS| Teacher | oo 0 | Cowne. | ooet
Kndwgamen Pg= 07808| B116274%8| 7828195 619255613 125781235 430474378| 6.507.49 21691, 8374 |<,.
Kredorganen Eary ind Py 17801] 145456635  1,305878)  1sA52513| 77440880 110anian] rea7s »ea 1834
Prrmary Gradel 131 Ppm 1 273,785 1.371,647,127|  23.517,887| 1395.164.964| 286.326.116| 1106808878 | 1610408 75006 60842 24850
Prmary Grd Gary 13 Pgm | 67,500| 432.215453]  4.946900|  437.162.383|  83818.505| 353343878 | 621636 16692 12738, 5236 DIRECT INSTRUCTIONAL
Upper Bmmmertary Groie ) Pgm | 173,235 ead6aa 0a7|  12,100482]  eragaaddd| 1A YR ST20 ] A 08T 802z 3sest] 18740
UptencriEmyirs) § ekl nsseenil  2ewmvel 2wmeel sepaes] meuosel sl wsml el o
Made Geadeis &) Pom 0 0 0 L) 0 000 000 000 000 K'mn Pgln
MiaSe Scheciis 8) Pgs M6 1358 850017|  22126T02] 1381 6856%9| .?’98.374”‘ 1108454003 | 1571088 910.74] 60827 26563 -
[Fogp Schect Gun Eacn 1) | 362,075 1 209,905,804 45,006,548 1310,062433| 264,295,157 1,048,797.275 | 15,342 43 T80 32083 Kindergarten Early Intr Pgm
| CTagm12) POM 81010 INI06.752]  26.507.208)  IHAM0| 682254 291468000 | 405044 1002 rIes
Fhadents wih s Cat | = 2312 Pnmary Grade(1-3) Pgm
Saadents win Omab Cat § 9301] 119299601  1,304538] 120504,188] 23042543 STALTEES Tt —
Soatects win Onab Con 8l | 65,182) 1010,128.561|  13,309.486| 1023438007 0671005 822 767,022 | 13,00580 5928 Primary Grd Early Intrv(1-3) Pgm
Fhadents Wi st Cot ¥ 13677| 351546413  5732628) 357279042|  €7036130| 290242912 452367 12.34 5
Soatents win Onat Cat V 15418] 160613741] 8512247 157125088  za7ee9se| 12a7ose] 192700 14.02 Upper Elementary Grd(4-5) Pgm
Gied Snders Catagery Vi V13A467| 737507.090)  11440.040] 749,006,088 150505500 630541048 | 0455068 06 UppElem Grd Early Intrv(4-5
Remedisl Educetion Py L 35785] 103610653 2055296 105665048 40058508 155807353 ) 2,385 45 TeS2. 3253 i )
Alernate Education Pgm 14707 100,891,806 1.3977.X%0 102,185,296 20412715 SITESS521] 1247 0) 4157 1o i 6 8
Eng Sokre of e Lang JES00) (| 29,311] 328.126812] 1683834 I20A09426] 67350205 262.456,131| 418728 6514 285 Middle Grade(&-8) Pgm
Beec €0 Rewrart 747 829 168,010 581410 Middle School(6-8) Pgm
Spec £d. Suppiersertal Speech 9,158, 04 1.8 A% 7522004 o m__w._w.l ( )
TOTAL DIRECT INSTRUC. TAZASE) 9,704, 841,700| 100822475 9.905,571505| 1981 056475 7022915004 | 196,902 | 2468154 30050 1ATSI0| Bl | oo | P (AsPrin Sety. | Aeent | VAW ]"'r* ! High School Gen Eduo(g-i 2)
| Cont Agmin 278,209,312 151,781 } 278,361,073 53,705,326 :am.m 180 00| 558 00 ; 180 00 180.00/ 700.12 700.12| 1,294 CTAE(9-12) PGM
Scros Admn ABSE1O 50| 11908 280] 407 617.938] 900 062 421 7535 518 2.381.00) 2800 46 § 532 10
Fochty M8 0O S16.208.68) ) 510268683  WRA17379]  413.451.304 1 i Students with Disab Cat |
Scb okl (NDIECT COST) TELERGTY| S2ARTIA| 1200247095 296605,120| 1.035.042.569 180.00| 558 00/ 2.281.00| 2,809 46 3,562 70 180.00| 700.12 | 700.12] 1.2%4.
{NEDIA GENTER POM T26001496| 2071296 290,162.792]  $0.J24.688|  150.830.104 293575 Students with Disab Cat |l
0 DAYS ADOITIONAL INS TRUCTION 74,695,194 74895.194] 15021871 5067202
PRINCPAL STAFT & PROF . DEV 795 1 636478
D e NOLO IoRa S e — Students with Disab Cat IV
ondsd o Aduorrent 0 Stude with Disab Cat
| Crarter System Adustvand o Raooesy | 32300887 L nis b v
| GOE FORMULA EARNINGS 0 Te0AST,  TAIINIASS| 11602018 221294009 0209074281 | 196,082 | 24681 94| 330999 157510 | 190.00| 55800] 2.291.00 280946 3,962 70 180,00 700.12 70012 1214 200575 Gifted Student Category VI
CATEGORICAL GRANTS | NOTES 1. Exponditure controis on set forh in O.C G A Secton 20-2-967 are reinstated.
Pt Tramportaton Ppm (Inchades BA27 Orivers and tua replacenent 141,678,547 141 576 547 SO 15 Bach GSInt's ageroved faxbdty corract. Remedial Education Pgn
[ndsote) | 2. Meath Insurance for Certiicat: Personnel is Snded on @ Ger Mambar Dar Mot Mo PP -
g 8 249,855 8.240 855 of $945.00. for an avrsd Auesing amount of $11.340 in OBE under sceroedation i FY 2022 (H8 911). Alternate Education Pgm
- 3 - 3 Teacher a1 n nrYy 110
BB WA Retrament i fonded at 10 98% in Q0L K020 9 Spkmof : - (ESOL)
TOTAL EAF FOR GUALITY BASIC EDUCATION 111718 0,478 728 268 : _ :
Escanon Eomizaton Fundng Grant &53,783 022 633,783,022 Spec Ed. Itinerant
TOTAL STATE FUNDING ON THIS ALLOTMENT SHEET 12,425 451 10112511 288
| Ohanw Commission Admin - State 1,430,734 Total TRE 4123066778 inchades TRE 2EMSKET mdH 1249538, 100 Spec Ed. Supplemental Speech
Mtary Counmeson S17.14
[ ool Goarir Supgiemant | 3016317 TOTAI DIRECT INSTRIIC 1
Stata ¢ Charter Sup 264 265,668 244 250 568
TOTAL FUNDING ON THIS ALLOTMENT SHEET 12,669,710, 10352474,
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School System:

651 - Effingham County

FY23 Initial(Amendment #3)

THE BASIC UNIT COST IS DEFINED TO BE THE AMOUNT OF $2,8|

DIRECT INSTRUCTIONAL

Eamed Position: >
| Eamings ($) Grades K-12--—-—-—-—> c OST
DIRECT INSTRUCTIONAL QBE LESS LOCAL Subj. Tech.
e FTE SALARY | OPERATING | _,ole o sMILLs | STATE FUNDS | Teacher | S0 | Couns. | 0 Kin derg arten Pgm
Kindergarten Pgm 904|  5586.330 70,649 5,656,979 663,196 4,993,783 60.27 2.01 0.82
Kindergarten Early Intr Pgm 50 401,123 3,908 405,031 47,484 357,547 4.55 0.11 0.05 :
Primary Grade(1-3) Pgm 2485| 12,249,389 213.459| 12,462,848 1,461,082] 11,001,766 | 146.18 7.20 552 2.26 Kmderganen Eaﬂy Intr Pg'n
Primary Grd Earty Intrv(1-3) Pgm 256 1,886,322 21,990 1,908,312 223,721 1,684,591 2327 0.74 0.57 0.23 Pri
Upper Elementary Grd(d-5) Pgm 1,378 5185142 97,041 5,282,183 619,257 4,662,926 59.91 3.99 3.06 1.25 mary G‘ade( 1-3 ) Pgm
UppElem Grd Earty Intrv(4-5) 171 1,260,004 12,041 1,272,045 149,128 1,122.917 15.55 0.50 0.38 0.16 -
Middle Grade(6-8) Pgm 0 0 0 0 0 0 000] 000 000 0.00 Primary Grd Ear ly Intrv(1-3) Pgm
Middle School(6-8) Pgm 2423 10,319.238 170,638 10,489,876 1,229,781 9,260,095 121.15 7.02 5.38 2.20
High School Gen Educ(8-12) 2327| 8243314 264,346 8,507,660 997,396 7510264 101.17 517| 212 Upper Elementary Gfd(4-5) Pgl"ﬂ
CTAE(9-12) PGM 743 3,000,410 243,853 3,244,263 380,341 2,863,922 37.15 1.65 0.68
Students with Disab Cat | 49,542 1,954,224 229,104 1725120 24.87 0.18 UppElQm Grd Eany Intrv(4-5)
Students with Disab Cat Il 95 1,117, 1,130,069 132,484 997,585 14.62 0.09
Students with Disab Cat Il 617] 9423250 125,991 . 506 8429735] 123.40 0.56 iddle Grade(6-8
Students with Disab Cat IV 150  3.811.284 63.363 3,874,647 . 50.00 0.14 Mid 9( ) Pgm
Students with Disab Cat V 178 1,703,685 75,191 1,778,876 208,547 1,570, 0.16 s
Gifted Student Category VI 788] 5,046,210 79,510 5,125,720 600,914 4,524,806 65.67 Middle School(B-B ) Pgm
Remedial Education Pgm 181 959,360 10,387 969,747 113,688 856,059 12.07 0.40 ; g
Alternate Education Pgm 136 721,510 9,577 731,087 85,709 645,378 9.07 030| 0.2 High School Gen Ed uc(9-12)
Eng.Spkrs.of Other Lang (ESOL) a4 488,274 2,527 490,801 57,539 433,262 6.29 0.10 0.04
Spec Ed. Tinerant 5,387 632 4755 | |CTAE(9-12) PGM
Spec Ed. Supplemental Speech 0 0 0 ey Earned Positions. 4
S Prin. Asst Prin.| Secty. | Acent. | VTISW | Psych. 2 2
13125 73307118  1,526.491| 74,838,996 8773753|  66,065243) 897.44| 19.45| 2465| 11.94| SUPL | g5 Y Y Students with Disab Cat |
INDIRECT COST
Cent. Admin 2,251,605 0 2,251,605 263,967 1,987,638 1.00[ 6.00 1000 1.00 530| 5.30 udents with Disab Ca
School Admin 3,210,258 91,200 3,301,458 387,047 2,914,411 13.00 _21.01] 256 Stude Di il
Fachity M & O 3,911,247 3,911,247 458,535 3,452,712 A -
Sub Total (INDIRECT COST) 5461.863]  4,002447|  9.464,310 1.109549] 8,354,761 1.00] 600 13.00] 2101 2669 100 530] 530 Students with Disab Cat il
MEDIA CENTER PGM. 1,707.114 182,962 1,890,076 221,583 1,668,493 - -
20 DAYS ADDITIONAL INSTRUCTION 556,544 556,544 65,246 491,298 Students with Disab Cat IV
STAFF & PROFESSIONAL DEV 354,829 41,598 313,231
[PRINCIPAL STAFF & PROF. DEV 4,535 532 4,003 Students with Disab Cat V
MIDTERM HOLD HARMLESS
: hustment 0 Gifted Student Category VI
Charter System Adpustment 0 0
QBE FORMULA EARNINGS 81,032,639 5711900  87.109.290|  10212261| 76,897.029] 897.44| 1945 2465 1194 100 600 1300 2101 2669 1.00 530/ 530 . :
, : : . Remedial Education Pgm
CATEGORICAL GRANTS NOTES 1. Expenditure controls as set forth in O.C.G.A. Section 20-2-167 are reinstated,
Pupll Transportation Pgm (Includes 82 Drivers and bus replacement funds 1,348,561 1,348,561 subiect to each district's aboroved flexibilitv contract. 2
of 0) 2. Health Insurance for Certificated Personnel is funded on a per member per month amount(PM/PM) Anema(e Ed“'cabm Pgm
Sparsity - Regular 0 0 of $945.00. for an annual fundina amount of $11.340 in QBE under aoorooriation in FY 2022 (HB 911)/
3.Teacher Retirement is funded at 19.98% in QBE in FY 2022 (HB 911). Eng -SP'US.O' Other Lang. (ESOL)
Nursing Services 296,876 296,876
TOTAL EARNINGS FOR QUALITY BASIC EDUCATION 88,754,727 78,542,466 Spac Ed. ltinerant
Education Equalization Funding Grant 12,793,400 12,793,400 .
TOTAL STATE FUNDING ON THIS ALLOTMENT SHEET 101,548,127 91,335,866 Spm Ed &men‘a' Spwd‘
;:r"“ g““"““m I 0 Total T&E 30206332 includes TAE 22,030,192 and HI 817
tary Counselors 0
T S Soceiree = TOTAL DIRECT INSTRUC.
State C Charter Supp it ] 0
TOTAL FUNDING ON THIS ALLOTMENT SHEET 101,548,127 91,335,866




1/6/2023
OFFICIAL Georgia State Department Of Education
Eamings Sheet for FY 2023
School System: 651 - Effingham County FY23 Initial(Amendment £3) THE BASIC UNIT COST IS DEFINED TO BE THE AMOUNT OF $2,897.28

<-meee—--Eamed Positions--—--—-—->

| Eamings ($) Grades K-12--—-—-—-—>
DIRECT INSTRUCTIONAL QBE LESS LOCAL Subj. Tech.
P FTE SALARY | OPERATING | o o smiLLs | STATE FUNDS | Teacher | (700 | Couns. §°°°c
Kindergarten Pgm 904 5,586.330 70,649 5,656,979 663,196 4,993,783 60.27 2.01 0.82
Kindergarten Early Intr Pgm 50 401,123 3,908 405,031 47,484 357,547 4.55 0.11 0.05
Primary Grade(1-3) Pgm 2485 12,249,389 213,459 12,462,848 1,461,082| 11,001,766 14618 7.20 552 2.26
Primary Grd Earty Intrv{1-3) Pgm 256 1,886,322 21,990 1,908,312 223,721 1,684,591 2327 0.74 0.57 0.23
Upper Elementary Grd(4-5) Pgm 1,378 5,185,142 97,041 5,282,183 619,257 4,662,926 59.91 3.99 3.06 1.25
UppElem Grd Early Intrv(4-5) 171 1,260,004 12,041 1,272,045 149,128 1,122,917 15.55 0.50 0.38 0.16
Middle Grade(6-8) Pam 0 0 0 0 0 0 0.00 0.00 0.00 0.00
Middle School(6-8) Pgm 2423 10,319.238 170,638] 10,489,876 1,229,781 9,260,095]  121.15 7.02 5.38 2.20
High School Gen Educ(8-12) 2,327 8,243,314 264,346 8,507,660 997,396 7,510,264 101.17 517 2.12
CTAE(9-12) PGM 743 3,000,410 243,853 3,244,263 380,341 2,863,922 37.15 1.65 0.68
Students with Disab Cat | 199 1,904,682 49,542 1,954,224 229,104 1,725,120 24 87 0.18
Students with Disab Cat II 95 1,117,591 12,478 1,130,069 132,484 997,585 14.62 nna
Students with Disab Cat Il 617]  9.423.250 125,991 9,549,241 1,119,506 8420735 12340 FICIAL Georgia State Department O
Students with Disab Cat IV 150 3,811.284 63,363 3,874,647 454,244 3,420,403 50.00 Earnings Sheet for FY 202
Students with Disab Cat V 178 1,703 685 75,191 1,778,876 208,547 1,570,329 2225 ;
Gifted Student Category VI 788| 5,046,210 79,510 5.125,720 600,914 4524806 ese67] | Sch ystem: 651 - Effingham County FY23 Initial(Amendment #!
Remedial Ed Pgm 181 959,360 10,387 969,747 113,688 856,059 12.07 <
Aternate Education Pgm 136 721,510 9,577 731,087 85,709 645,378 9.07 Eamings ($) >| <
Eng.Spkrs.of Other Lang.(ESOL) a4 488,274 2,527 490,801 57,539 433,262 6.29
Spec Ed. ltinerant 5387 632 4,755 DIRECT INSTRUCTIONAL QBE LESS LOCAL
Spec Ed. Supplemental Speech 0 0 0 COST FTE SALARY OPERATING EARNINGS 5 MILLS STATE FUNDS | Teacher
TOTALDIRECTINSTRUC, _|_ 13,1250 733071181 15264010 74838996 87737531 660652438 80744} |Kindergarten Pgm 904 5586330 70.649 5,656,979 663,196 4,993.783|  60.27
INDIRECT COST
RECTEOS SR [ S Kindergarten Early Intr Pgm 50 401,123 3,908 405,031 47,484 357.547 4.55
School Admin 3,210,258 91,200 3,301,458 387,047 2,914,411 Primary Grade(1-3) Pgm 2,485 12,249,389 213,459 12,462 848 1,461,082 11,001,766 146.18
Fachity M & O 3,911,247 3,911,247 458,535 3,452,712 Primary Grd Eary Intrv(1-3) Pgm 256 1,886,322 21.990 1,908,312 223,721 1,684,591 23.97
I—S{m'l'otal (INDIRECT COST) 5,461,863 4,002,447 9,464,310 1,109,549 8,354,761 Upper Elementary GJU(‘-S) Pgm 1,378 5,185,142 97.041 5,282,183 619,257 4,662,926 59.91
MEDIA CENTER PGM. 1,707,114 182,962 1,890,076 221,583 1,668,493
20 DAYS ADDITIONAL INSTRUCTION 556,544 556,544 65.246 491.298 UppElem Grd Early Intrv(4-5) 171 1,260,004 12.041 1,272,045 149 128 1,122 917 15.55
STAFF & PROFESSIONAL DEV 354,829 41,598 313,231 Middle Grade(6-8) Pgm 0 0 0 0 0 0 0.00
[PRINCIPAL STAFF & PROF. DEV 4,535 532 4,003 Middle School(6-8) Pgm 2423| 10,319,238 170,638] 10,489,876 1,229,781 9,260,095] 121.15
IR AR . High School Gen Educ(9-12) 2327] 8243314 264,346 8,507,660 997,396 7510264] 10117
Charter System Adjustment 0 0 CTAE(9-12) PGM 743 3,000,410 243,853 3,244 263 380,341 2,863,922 37.15
| QBE FORMULA EARNINGS 81,032,639 5711,900] 87109290  10.212,261 76,897,029 897.44| |Students with Disab Cat | 199 1,904,682 49542 1,954,224 229,104 1,725,120 24 87
CATEGORICAL GRANTS NOTES |Students with Disab Cat |l a5 1,117,591 12,478 1,130,069 132,484 997,585 14.62
T ROrn PR SCen, Sk Smon st matecoment R L8 ea liFsics Students with Disab Cat Il 617| 9423250 125,991 9,549,241 1,119,506 8429.735] 123.40
Sparsity - Reguiar 0 ) Students with Disab Cat IV 150 3,811,284 63,363 3,874,647 454 244 3,420,403 50.00
3 Students with Disab Cat V 178 1,703,685 75,191 1,778,876 208,547 1,570,329 2225
ursing Senvices 296,876 296,876
TOTAL EARNINGS FOR QUALITY BASIC EDUCATION 88.754,727 78,542 466 Gifted Student Category VI 788 5,046,210 79,510 5,125,720 600,914 4,524,806 65.67
Education Equalization Funding Grant 12,793,400 12,793,400 Remedial Education Pgm 181 959,360 10,387 969,747 113,688 856,059 12.07
TOTAL STATE FUNDING ON THIS ALLOTMENT SHEET 101,548,127 91,335,866 Alternate Education Pgn 138 721510 9577 731.087 85.709 645.378 9.07
Charter Commission Admin - State 0 - - . : : -
Miltary Gounsstors ° Eng.Spkrs.of Other Lang.(ESOL) 44 488,274 2,527 490,801 57,539 433,262 6.29
Local Charter Supplement 0 Spec Ed. Itinerant 5,387 632 4 755
State Commission Charter Supplement 0 0 Spec Ed. Supplemental Speech 0 0 0
TOTAL FUNDING ON THIS ALLOTMENT SHEET 101,548,127 91,335,866 TOTAL DIRECT INSTRUC. 13125 73307118 1526491 74,838,996 8773753| 66065243 897.44




School System: 651 - Effingham County FY23 Initial(Amendment #3
<
[< Eamings ($)- >| < Teacher
Student
cost o TRUCTIONAL | FTE | SALARY | OPERATING | .nuigs | Cswitis | STATEFUNDS| Teacher || pocam  weight Ratio
Kindergarten Pgm 904] 5,586,330 70,649 5,656,979 663,196 4,993,783  60.27 GrK 1.6773 15
Kindergarten Early Intr Pgm 50 401,123 3,908 405,031 47,484 357 547 4.55 EIP K 2.0753 11
Primary Grade(1-3) Pgm 2,485| 12,249,389 213,459 12,462,848 1461,082] 11,001,766 146.18 Gr1-3 1.2970 17
Primary Grd Early Intrv(1-3) Pgm 256 1,886,322 21,990 1,908,312 223,721 1,684,591 2327 EIP 1-3 1.8237 1
Upper Elementary Grd(a-5) Pgm 1,378 5,185,142 97,041 5,282,183 619,257 4,662,926 59.91 Gr 4-5 1.0397 23
UppElem Grd Earty Intrv(4-5) 171] 1,260,004 12,041 1,272,045 149,128 1,122,917 15.55 EIP 4-5 1.8184 1
Middle Grade(6-8) Pgm 0 0 0 0 0 0 0.00 MG* 1.0325 23
Middle School(6-8) Pgm 2,423] 10,319,238 170.638] 10,489,876 1,229,781 9.260095] 12115 MS* 1.1396 20
High School Gen Educ(9-12) 2,327 8,243,314 264,346 8,507,660 997,396 7510264 101.17 Gr 9-12* 1.0000 23
CTAE(9-12) PGM 743 3,000,410 243,853 3,244,263 380,341 2,863,922 37.15|| Vocational®  1.1811 20
Students with Disab Cat | 199 1,904,682 49,542 1,954,224 229,104 1,725,120 24 87 SpEd | 2.4194 8
Students with Disab Cat I 95 1,117,591 12,478 1,130,069 132,484 997,585 14.62 SpEd Il 2.8524 7
Students with Disab Cat Il 617| 9423250 125,991 9,549,241 1,119,506 8,429.735] 123.40 SpEd Il 3.6352 5
Students with Disab Cat IV 150 3,811,284 63,363 3,874,647 454,244 3,420403]  50.00 SpEd IV 5.8994 3
Students with Disab Cat V 178] 1,703,685 75.191 1,778,876 208,547 1570320 2225 SpEd V 2.4793 8
Gifted Student Category VI 788| 5,046,210 79510 5,125,720 600914|  4,524806] 6567 Gifted 1.6843 12
Remedial Education Pgm 181 959,360 10,387 969,747 113,688 856.059]  1207|| Remedial  1.3609 15
Atternate Education Pgm 136] 721,510 9,577 731,087 85,709 645378] _ o.o7|] AternativeEd  1.4921 15
Eng.Spkrs.of Other Lang.(ESOL) a4 488,274 2.527 490,801 57,539 433,262 6201|  ESOL 2.6007 7
Spec Ed. ltinerant 5387 632 4.755 |
Spec Ed. Supplemental Speech 0 0 0
TOTAL DIRECT INSTRUC. 13125| 73307.118]  1526.491] 74,838,996 8773753 66,085243] 897.44

904/15 = 60.27
50/11 = 4.55
2,485/17=146.18
256/11 = 23.27
1,378/23 = 59.91
171/11 =15.55



School System:

651 - Effingham County

I¢

Eamings ($)

FY23 Initial(Amendment #3)

€-————--Eamed Positions--——-—-—>

> Grades K-12--—-—-—->

<.

g‘g:f' INSTRUCTIONAL FTE SALARY | OPERATING EM?:lﬁ = ‘-iszltf:“ STATE FUNDS || Teacher :“"'é Couns. T“o'::'
Kindergarten Pgm 904| 5,586,330 70,649 5.656,079 563,196 4.993.783]  60.27 301|082
Kindergarten Earty Intr Pgm 50 401,123 3,908 405,031 47,484 357,547 4.55 011 0.05
Primary Grade(1-3) Pgm 2.485| 12,249,389 213.459| 12,462,848 1461,082] 11,001,766 146.18 7.20 552] 226
Primary Grd Early Intrv(1-3) Pgm 256| 1,886,322 21,990 1,908,312 223,721 1,684,591 2327 0.74 057] 023
Upper Elementary Grd(d-5) Pgm 1378]  5,185.142 97,041 5.282,183 619,257 4,662,926  59.91 3.99 3.06 1.25
UppElem Grd Earty Intrv(4-5) 171]  1.260,004 12,041 1,272,045 149,128 1,122.917 15.55 0.50 038] o016
Middle Grade(6-8) Pgm 0 0 0 0 0 0 0.00 0.00 000/ 0.0
Middle School(6-8) Pgm 2.423] 10,319,238 170.638] 10,489,876 1.029.781 9260095 12115 7.02 538] 220
High School Gen Educ(g-12) 2327 8243314 264,346 8,507,660 997,396 7510264 10117 517] 212
CTAE(9-12) PGM 743| 3,000,410 243,853 3,244,263 380,341 2863922 3715 165| o068
Students with Disab Cat | 199  1,904.682 49542 1.054 224 229,104 17251200  24.87 0.18
Students with Disab Cat I 95| 1,117,591 12,478 1,130,069 132,484 997,585 14.62 0.09
Students with Disab Cat Il 617]  9.423.250 125,991 9,549 241 1.119,506 8429735] 123.40 0.56
Students with Disab Cat IV 150] 3,811,284 63,363 3,874,647 454,244 3420403  50.00 0.14
Students with Disab Cat V 178| 1,703,685 75,191 1,778,876 208,547 1570,329) 2225 0.16
Gifted Student Category VI 788| 5,046,210 79,510 5.125,720 600,914 4524806 6567 0.72
Remedial Education Pgm 181 959.360 10,387 969,747 113,688 856.059 12.07 040] 0.6
Altemnate Education Pgm 136 721,510 9577 731,087 85,709 645,378 9.07 03| 012
Eng. Spkrs.of Other Lang (ESOL) a4 488,274 2,527 490,801 57,539 433,262 6.29 010| _ 0.04
Spec Ed. linerant 5387 632 4.755

Spec Ed. Supplemental Speach 0 0 0 -
TOTAL DIRECT INSTRUC. 13125 73307.118] _ 1526491| 74,838,996 8773753| 66065243 897.44| 1945 2465 1 1.94|_




OFFICIAL Georgia st:::::::ze;t :’; Education 11612023
School System: 651 - Effingham County FY23 Initial(Amendment #3) THE BASIC UNIT COST IS DEFINED TO BE THE AMOUNT OF $2,897.28
< med Positions-—--—-—>
I |
|g‘g:," BSTRUICTIONAL FTE | SALARY | OPERATING | e | e LOcAL | state rumnl Teacher | 340 | couns. | Toch
[ 04| saseaso| 7068 seseors| _ esaige| 499783 201 om
Kindergarten Eary Intr Pgm 50, 401,123 3,908 405,031 47,484 357,547 4.55) 0.11 0.05
T T T
| Primary Grd Eary Intrv(1-3) Pgm_ 256 1,886,322 21,990 1,908,312 223,721 1,684,591 23.27 0.74) 0.57 023
[Uppor Gamontary Grea5)Pom | 7.378] 5.186.142] o7 041 282183 610057 aeez0z] soe1| aos| 306|125
(4:5) 171] 1,260,004] 12,041] 1,272,045 149,128} 1122917 15.55) 0.50 0.38] 0.16
Wil Grade(s8) Pom o o o o o o] o] 000|000 o0
73] iostezis| Trosm| Todsasre| 1229781| sze0oes| maiis| 72| sm| 22
i School Gen Educ(s 2] 201 _w203314]  oesvs| ssorseol  serase| 7510264 10117 s o
| CTAE(9-12) PGM 743 3,000,410 243,853 3,244,263 380,341 2,863,922 37.15) 1.65) 068
|m oo 1sokesa| ansea] tosazai] 220104 iraizo| aasr o1
Studors win Daab Cat 5| 111781 T2a7a] 1130068 1aaasa| sorses| 146z 00
Stdorts win Dab Catll G17[ sazazso|  1asem| usszer|  tiiosos| sazerss| 2340 5
| Students with Disab Cat IV 150 3,811,284 63,363 3,874,647 454,244 3,420,403 .00 .14
Students with Disab Cat V- 178 1,703,685 75,191 1,778,876 208,547 1,570,329 | .25 .16
[Gifted Student Category VI 788] 5046210 79510 6125720, 600914| 4,524,806 .67 0.72|
Remedial Education 181 959,360 10,387, 969,747 113,688 856,059 | .07 0.40} 0.16 |
| Atenate Education Pgm 136 721,510 9,577 731,087, 85,709 645,378 9.07, 0.30) 0.12
[Eng Spkrs.of Other Lang (ESOL) 44 488,274 2,527 490,801 57,539 433,262 | 6.29 0.10] 0.04
i 1
TOTAL DIRECTII:SYR:C. 13,125] 73,307,118} 526491 7a83896| 8773753 66085243] e9raa] 1945| 2a8s| 110a] SPt | gumy | Prn [AsstPrn] secty. [ acent| viisw [payen [SPR] S i
INDIRECT COST | | | | |
Cent_Admin 2,251,605 9| 2,251,605, 263967 1,987,638, 1.00] 600 100 1.00] 530 5.30] 10.1 | |
“School Admin 3.210.258) 91.200] 3,301,458 387,047 2914411 1300 21.01] 256 | |
Fackiy M0 911007 3otiza7| 4sesws| 3452
Sub Total (INDIRECT COST) 5,461,863 4,002,447 | 9,464,310 1,109,549 8,354,761 1.00| 6.00) 13.00| 21.01] 26.6¢ 1.00( 5.30] 5.30| 10.1:
EDA CENTER PG 1707.114]  1szs62] T8w007s| 721w 1668483 u,q
[0S oo WSRO | s ss6.504 es246] 491208
STAFF & PROFESSIONAL DEV 354,829 41,598 313231
PRINCIPAL STAFF & PROF. DEV 535 2 1003
MIOTERM HOLD HARMLESS
0
cranTs T Expendlure conlrls s set orh n O.C.G A Section 20.2-167 ara reinstated,
Taamsen Taan el sublect o each districts avoroved flexbilt contract.
of 0) 2. Health Insurance for Certificated Personnel is funded on a per member per month amount(PM/PM)
Sparsity - Regular 0] 0 of $945.00. for an annual fundina amount of $11.340 in QBE under aoorooriation in FY 2022 (HB 911).
Nrsing Sarvces 5578 578 3.Teacher Retirement is funded at 19.98% in QBE in FY 2022 (HB 911).
TOTAL EARNINGS FOR GUALTTY BASIC EDUCATION 58,754,727 nﬂgz 456
Education Equalization Funding Grant 12,793,400 12,793,400
TOTAL STATE FUNDING ON THIS ALLGTENT SHEET 01548127 91335 866
Cice 1 0 Total TRE 30206332 includes T&E 22030192 andHI 8,176,140
Military Counselors. 0
Local Charter Supplement 0
‘State Commission Charter Supplement 0 0
TOTAL FUNDING ON THIS ALL SHEET 01518127 1395866
Spec £a. Inerant 5,387 632 4,755
. Earned Positions
Spec Ed. Supplemental Speech 0 0 0 - = o = = R oy e SpEd] Wedia |
TOTAL DIRECT INSTRUC. 13,125 73,307,118 1,526,491 74,838,996 8,773,753 66,065,243 897.44 19.45 24 65 11.94 | Suet Supt . | Asst Prin ty. e Yeh- | tdr | center |
INDIRECT COST
Cent. Admin 2,251,605 0 2,251,605 263,967 1,987,638 1.00f 6.00 1.000 1.00] 5.30| 5.30| 10.13]
School Admin 3,210,258 91,200 3,301,458 387,047 2,914 411 13.00 21.01] 256
Faclity M& O 3,911,247 3,911,247 458,535 3,452,712
Sub Total (INDIRECT COST) 5,461,863 4,002,447 9,464,310 1,109,549 8,354,761 1.00f 6.00 13.00 21.01| 2669 1.00] 5.30| 5.30] 10.13
MEDIA CENTER PGM. 1,707,114 182,962 1,890,076 221,583 1,668,493 22.53
20 DAYS ADDITIONAL INSTRUCTION 556,544 556,544 65,246 491,298
STAFF & PROFESSIONAL DEV 354,829 41,598 313,231
PRINCIPAL STAFF & PROF. DEV 4,535 532 4,003
MIDTERM HOLD HARMLESS
A ded Formula Adj 0
Charter System Adpustment 0 0
QBE FORMULA EARNINGS 81,032,639 5,711,900 87,109,290 10,212,261 76,897,029 897 .44 19.45 24.65 11.94 1.00f 6.00 13.00 2101 2669 1.00 530| 530 10.13 2253
CATEGORICAL GRANTS NOTES 1. Expenditure controls as set forth in O.C.G.A. Section 20-2-167 are reinstated,
Pupll Transportation Pgm (Includes 82 Drivers and bus replacement funds 1,348,561 1,348,561 subiect to each district's aboroved flexibilitv contract.
of 0) 2. Health Insurance for Certificated Personnel is funded on a per member per month amount(PM/PM)
Sparsity - Regular 0 0 of $945.00. for an annual fundina amount of $11.340 in QBE under aoorooriation in FY 2022 (HB 911).
3.Teacher Retirement is funded at 19.98% in QBE in FY 2022 (HB 911).
Nursing Services 296,876 296,876
TOTAL EARNINGS FOR QUALITY BASIC EDUCATION 88,754,727 78,542 466
Education Equalization Funding Grant 12,793 400 12,793,400
TOTAL STATE FUNDING ON THIS ALLOTMENT SHEET 101,548,127 91,335,866
Chartes Commisslon Admin - State 0 Total T&E 30,206,332 includes TRE 22,030,192 andHI 8,176,140
Military Counselors 0
Local Charter Supplement 0
State Commission Charter Supplement 0 0
TOTAL FUNDING ON THIS ALLOTMENT SHEET 101,548,127 91,335,866




OFFICIAL Georgia State Department Of Education 1/6/2023
Earnings Sheet for FY 2023
School s“tgm: 651 - Efﬁngham County FY23 Inlﬁal(Amendmont ‘3) THE BASIC UNIT COST IS DEFINED TO BE THE AMOUNT OF 32.397.23
Cemmmeeeeme—-Eamed Positions--——-—-—-—->
| Eamings (S) Grades K-12. —
DIRECT INSTRUCTIONAL QBE LESS LOCAL Subj. Tech.
prvtomss FTE SALARY | OPERATING | _,oun o SRS STATE FUNDS | Teacher §‘f2 ‘c Couns. °‘:c
Spec Ed. Supplemental Speech 0 0 0 v Earned Positions SSETT
TOTAL DIRECT INSTRUC. 13,125 73,307,118 1,526,491 74,838 996 8773753] 66065243 ) || 897.44| 19.45| 2465 11.94| Supt | g oy | Prin. |AsstPrin| Secty. | Accnt. | VIISW | Psych. fd,
INDIRECT COST
Cent. Admin 2,251,605 0 2,251,605 263,967 1,987,638 1.00[ 6.00 100 1.00] 5.30| 5.30] 10.13]
School Admin 3,210,258 91,200 3,301,458 387,047 2,914,411 13.00]  21.01] 2569
Fachity M & O 3,911,247 3,911,247 458,535 3,452,712 |
Sub Total (INDIRECT COST) 5,461,863 4,002,447 9,464,310 1,109,549 8,354,761 100 600 1300 2101 2669 1.00 530 5.30] 10.13)
MEDIA CENTER PGM. 1,707,114 182,962 1,890,076 221,583 1,668,493
20 DAYS ADDITIONAL INSTRUCTION 566,544 556,544 65,246 491,298
STAFF & PROFESSIONAL DEV 354,829 41,598 313,231
PRINCIPAL STAFF & PROF. DEV 4,535 532 4,003
MIDTERM HOLD HARMLESS
Amended Formula Adp 0
Charter System Adjustment 0 0
QBE FORMULA EARNINGS 81,032,639 5711900 87,109,290 10,212,261 76,897,029 ) | 897.44 19.45| 2485 11 100/ 600 1300 2101 2669 100 530/ 530 1013 2253
CATEGORICAL GRANTS 1. Expenditur
Pupdl Transportation Pgm (Includes 82 Drivers and bus replacement funds 1,348,561 1,348,561 subiect to ea P Aranro =Yo O Nlol= " : NEe =Yo O
of 0) 2. Health Insu
Sparsity - Regular 0 0 of $945.00. fo D DEeCIOo A ORP ed er pe 4
3.Teacher Re
Nursing Services 296,876 296,876 ® elo A6 6-8=674 400
TOTAL EARNINGS FOR QUALITY BASIC EDUCATION 88,754,727 78,542 466
Education Equalization Funding Grant 12,793,400 12,793,400 s Ol0Qg necCla $4/,06 00
TOTAL STATE FUNDING ON THIS ALLOTMENT SHEET 101,548,127 91,335,866
;I:"aner ((::ommsssoon Admin - State 0 Total T&E
tary Counselors 0 = = = =
Local Charter Supplement 0 O G O . pOO, 4 : ;
State Commussion Charter Supplement 0 0 A\ D " 6 4 : ; . . . . . . 0000
TOTAL FUNDING ON THIS ALLOTMENT SHEET 101,548,127 91,335,866 5
OdIl €0 cd 10l ed OO0 Ode
NO FUNDING FOR: S P (70065 T poo 4 O Cmog
. ° OOl SYecretarie D 6 450 6-8=624
Custodians, School Bookkeepers, HR & Payrall, A ant ($25,876): 1 per d
* » d
Accounts Payable & Accounting Support, ologists ($4/,060): 24
. . . OCIO ers ($4/,06 1
Curriculum Director, Maintenance, Mental Health
Therapists, Board Members & their Training, Paid O = salary amounts are supposed 1o cove
Parental Leave, Graduation Coaches, etc. onal & Media Supplies ~ $100 per stude
eave tor Earnea bloyees: 8 dd $150 1o

A




I< Eamings (3) >
DIRECT INSTRUCTIONAL QBE LESS LOCAL
COST FTE SALARY OPERATING EARNINGS 5 MILLS STATE FUNDS
QBE FORMULA EARNINGS 81,032,639 5,711,800 87,109,290 m D 76,897,029
CATEGORICAL GRANTS
Pupd Transportation Pgm (Includes 82 Drivers and bus replacement funds 1,348,561 1,348,561
of 0)
Spamlg - Rﬂ 0 0
NUﬂ Services 296 876 | 296,876
TOTAL EARNINGS FOR QUALITY BASIC EDUCATION 88,754,727 | 78,542 466
Education Equalization Funding Grant 12,793,400 12,793,400
TOTAL STATE FUNDING ON THIS ALLOTMENT SHEET 101 .548.127_ 91,335,866

Charter Commission Adman - State

o

Military Counselors

|

o

Local Charter Supplement

]

State Commuession Charter Supplement

o

TOTAL FUNDING ON THIS ALLOTMENT SHEET

d
101,548,127

91,335,866




QBE Funding

»T&E (Training & Experience)
» Program Funding
»Local Fair Share




Local Fair Share

Optional
Local School

State’s Responsibility System's AR
\ Responsibilim‘ /
5 mills

Opftional
additional local
fundingup to 15
mills (20 mills total
maximum
allowed)

A

QBE Minimum Funding

A 4




Eamings ($)

DIRECT INSTRUCTIONAL QBE LESS LOCAL

COST OPERATING EARNINGS 5 N x _ STATE FUNDS

QBE FORMULA EARNINGS 81,032,639 5,711,800 87,109,280 76,897,029 )
CATEGORICAL GRANTS
Pupd Transportation Pgm (Includes 82 Drivers and bus replacement funds 1,348,561 1,348,561

of 0)
Sparsity - Regular 0 [ 0
Nursing Services 296,876 296,876
TOTAL EARNINGS FOR QUALITY BASIC EDUCATION 88,754,727 78,542 466
Education Equalization Funding Grant 12,793,400 I 12,793,400
TOTAL STATE FUNDING ON THIS ALLOTMENT SHEET 101 .548,127_ l 91,335,866
Charter Commession Admn - State 0
Military Counselors 0
Local Charter Supplement 0
State Commuession Charter Supplement 0 0

TOTAL FUNDING ON THIS ALLOTMENT SHEET 101,548,127 91,335,866

Calculation of Effective LFMS:

1 Mill on FY22 (2020 Digest)
5 Mill Share on FY23 Allotment

$2,005,219 x 5 = $10,026,095
$10,212,261 / $2,005,219 = 5.1 mills




Miscelloneous Grants & Other

» Equalization

»Sparsi

»Char

Ty

er System

»Nurses
» Transportation




Equalization

There are wide variations in districts’ ability 1o
raise money through millage increases.

I mi
I mi
I mi

of |
of |

‘ax In Twiggs Co Schools

=$ 291,623 (FY23)

‘ax in Effingham Co Schools =% 2,664,110 (FY23)

of |

‘ax In Forsyth Co Schools

= $16,697,874 (FY23)



Equalization

The Equalization Grant was created
fo help districts with lower digests
(and therefore lower capacity to tax)
make tax effects more “equal.” The
original goal was to “equalize™ all mills
apove 5 so every district’s local taxes
above 5 mills would be the same
when the grant was added.




Equalization

n 2012, HB824 was passed fo change how
the Equalization Grant Is calculated.

Without getting Into the polifics of the
change, the new law had a fremendous
Impact on many school systems In the state




Equalization

The old tormula retlected total Equalization
Grants for FY 12 of $640,582,592

Actual Funded in FY12: $435,821,007

The Governor/Legislature wanted a formula that
would generate grants totaling the FY12 funded
amount (in FY10, FY11, & FY12, funding was 2/3).

HB824 Did just Thaf.



Equalization ¢

Old Formula (FY12 & prior) New Formula (FY13 — present)
Total Adjusted Digest / Weighted Avg Total Adjusted Digest / Weighted Avg FTE
FTE All Districts Ranked "“Richest” to “Poorest”
All Districts Ranked "Richest” to Top 5% (9 Districts) and Bottom 5% (Districts)
Poorest Removed to Calculate State Average Wealth
Top 25% Richest (45 Districts) Get $0 per FIE

Equalization Grant Only Districts with Weighted Avg Wealth/FTE
All Others (135 Districts) Receive Grant Below State Avg Wealth/FTE Would Qualify

based upon State Avg Wealth per FTE Grant Calculated on Difference in Wealth/FTE

vs District Weighted Avg Wealth per FTE x Eff. Mills above 5 x Weighted FTE

Grant Calculated on Difference in FY21: 120 Districts received  $725,171,447
Wealth/FTE x Mills above 5 x Weighted FY22: 124 Districts received  $797,797,158
FTE FY23: 117 Districts will receive $633,783,022

FY24: 120 Districts will receive $756,056,299



Why Does ECSD Get Equalization?

» For FY23 (using 2020 digest),
Effingham County School District
ranks 126™ in the state in “wealth.”

» Wealth=Total Digest/Weighted
FTE

» Wealth = Net Eligible Digest /
Weighted FTE

» $2,143,014,867 / 18,078 = $118,543

» Cutoff for Equalization: $168,021

Districts Ranked 64 and greater

receive Equalization in FY23

1. Burke 11.
2. Towns 12.
3. Rabun 13.
4. Atflanta City14.
5. Greene O 15.
6. Fannin 16.
7. Chatham 17.
8. Fulton 18.
9. Clay 19.
10. Putnam 20.

Glynn
Talbot
Dawson
Buford City
Hancock
Twiggs
Baker
Marietta
Mitchell
Union



NEGARESA CARES Allocations

FTE # Total/ Rank TR FY24

District CARES1 CARES2 CARES3 Total 2021-1 Student Hi-Lo 4/30/23 Equalization
Barrow S 2,352,623 S 8,879,097 S 19,941,191 $ 31,172,911 14,078 S 2,214 185 65.9 S 12,227,794
Clarke S 5,793,374 S 21,603,273 S 48,517,883 S 75,914,530 12,507 S 6,070 53 586 |S 0
Commerce City S 295,112 S 1,158,698 S 2,602,271 S 4,056,081 1,721 S 2,357 179 83.5 |S 1,269,621
Elbert S 927,691 S 3,771,238 S 8,469,665 S 13,168,594 3,011 S. 4,373 101 64.2 |S 2,679,759
Foothills Charter S 205,193 S 1,126,014 S 2,528,867 S 3,860,074 2,202 S 1,753 191 95.2 |S 0
Greene S 712,838 S 3,165,618 S 7,109,529 S 10,987,985 2,590 S 4,242 103 83.5 |S 0
Jackson S 1,029,812 S 4,192,499 S 9,415,758 S 14,638,069 8,512 S 1,720 192 85.2 |S 0
Jefferson City S 180,983 S 718,735 S 1,614,177 S 2,513,895 3,960 S 635 215 97.5 |S 0
Madison Co. S 897,874 S 3,923,373 S 8,811,338 S 13,632,585 4,971 S 2,742 163 63.9 |S 4,638,610
Morgan S 503,744 S 2,088,319 S 4,690,068 S 7,282,131 3,242 S 2,246 183 88.5 |S 0
Oconee S 356,885 S 1,487,017 S 3,339,628 S 5,183,530 8,224 S 630 216 98.6 |S 0
Oglethorpe S 419,017 S 1,714,235 S 3,849,927 S 5,983,179 2,135 S 2,802 161 56.8 |S 1,447,805
Social Circle City S 180,645 S 732,314 S 1,644,673 S 2,557,632 1,848 S 1,384 198 65.3 |S 2,031,935
Walton S 2,548,501 S 10,702,537 S 24,036,378 S 37,287,416 13,844 S 2,693 164 79.9 |S 1,987,385

$ 16,404,292 S 65,262,967

$146,571,353 $228,238,612 82,845

$26,282,909




THEY HATE US _
¢ CAUSE THEY AIN'T US!™®




Equollzo’non Calculation -ECSD

(FY23 Equalization - District Name & Rank: Effingham Co Schools

DIStrICt Adjusted NET Digest - 2020

District Weighted FTE - FY21

District Average Wealth/WFTE

State Average Wealth/WFTE
Difference

Total Local Taxes Collected
Effective Mills
Effective Mills - 5 mills

Equalization Amount per WFTE
WFTE (Budget Year) - FY23
Total Equalization - FY23

$2,143,014,867 A
18,078 B = B1+B2
$118.54 C=A/B/1000
$168.02 D
mmmm)  $49.48 E=D-C

S 39,676,669 F
18.51 G = F/A*1000
mmss) 1351 H=G-50(Max 15)

$668.65 | = H*E
) 19112 ] =J1+)2

) $12,793,400 K=1* )




Why Does Gwinnett Get Equalization?

Equalization Summary - Gwinnett - FY22 - 74th

District Adjusted NET Digest - 2019 $39,165,156,326 A
District Weighted FTE - FY20 271,384 B
District Average Wealth/WFTE $144.32 C=A/B/1000
State Average Wealth/WFTE $168.02 D

Difference mmmm) $523.70 E=D-C
Total Local Taxes Collected $716,866,119 F
Effective Mills 18.30367 G = F/A*1000
Effective Mills - 5 mills s 13.30367 H=G-5.0
Equalization Amount per WFTE $315.32 | = H*E
WFTE (Budget Year) - FY22 mmmm) 268,256 J (rounded # shown)

Total Equalization - FY22 ~messss—) 584,586,097 K=1%*J




Why Does Gwinnett Get Equalization?

Equalization Summary - Gwinnett - FY23 - 72nd

District Adjusted NET Digest - 2020 $42,599,836,134 A
District Weighted FTE - FY21 268,836 B
District Average Wealth/WFTE $158.46 C=A/B/1000
State Average Wealth/WFTE $168.02 D
Difference mmmm) 59.56 E=D-C
Total Local Taxes Collected S 778,604,152 F
Effective Mills 18.28 G =F/A*1000
Effective Mills - 5 mills memm) 1328 H=G-5.0
Equalization Amount per WFTE $126.93 | = H*E
WFTE (Budget Year) - FY22 mm) 273,524 ] (rounded # shown)

Total Equalization - FY23 =) 534,758,014 K=1*




Why Did So Many Districts Have Tax Hearingse

»O.C.G.A. §20-2-165 (?9)(c) Requires a Minimum

Millage Rate to Quality for Equalization: (9) "quaiifiec

local school system" is defined as any local school system: (A) Having an
assessed valuation per weighted full-time equivalent count for the year of
the digest which is below the guaranteed valuation; (B) Having an
effective millage rate greater than the millage rate applied to calculate
the local five mill share pursuant to subsection (a) of Code Section 20-2-
164; and (C) Beginning July 1, 2015, having a millage rate or an equivalent
millage of at least 12 mills; beginning July 1, 2016, having a millage rate or
an equivalent millage of at least 12 1/2 mills; beginning July 1, 2017, having
a millage rate or an equivalent millage of at least 13 mills; beginning July 1,
2018, having a millage rate or an equivalent millage of at least 13 1/2 miills;
beginning July 1, 2019, and thereafter, having a millage rate or an

equivalent millage of at least 14 mills.




School Funding Is Driven By §

-1 E




Equalization Is Driven By

WEFIE




Equalization Is Driven By

Millage Rafte




Miscelloneous Grants & Other

» Equalization
»Sparsity

» Charter System
»Nurses

» Transportation




Sparsity Grants

» This grant is awarded o systems
with FTE ranging from 165 FTE
(Taliaferro Co.) to 2,905 FTE (Union
Co.) Total statewide amounts to
$8,249,855.



Miscelloneous Grants & Other

» Equalization

»Sparsity

» Charter System
»Nurses

» Transportation




Charter System Grants

» This grant was originally
calculated to be $100 per FTE for
all charter systems. In FY23, it
amounts to ~$109.66 / FTE.

» Total allocated In FY23 amounts
to $3,016,317.



Miscelloneous Grants & Other

» Equalization
»Sparsity

» Charter System
»Nurses

» Transportation




Nurses—Minimum of $45,000

» §20-2-186 (5) Each local system shall earn funding for one nurse for every 750 full-time
equivalent students at the elementary school level and one nurse for every 1,500 full-
time equivalent students at the middle and high school levels. Such funding shall have
a ratio of one registered professional nurse to five licensed practical nurses. Such
funding shall be based on a contract length of 180 days and shall be sufficient to pay
50 percent of the average salary and benefits, as determined by the Department of
Education, for a registered professional nurse or for a licensed practical nurse;
provided, however, that such amount shall be phased in so that, in Fiscal Year 2013,
such amount shall be 40 percent and, in Fiscal Year 2014, such amount shall be 45
percent. Local school systems shall not be required to provide any local matching
funds for school nurses to receive funds pursuant to this paragraph. Local school
systems that do not meet the minimum full-time equivalent student counts set out in this
paragraph shall receive a base amount of funding. Each local school system shall
expend 100 percent of the funds earned pursuant to this paragraph for salaries and
benefits for school nurses.



Funding for Nurses

»ECSD receives $296,876 for nursing in FY23.
The state funds this amount to cover all
salaries, benefits, and supplies for all 16
nurses in the district.

»NOTE: The 5.1% raise f%‘“ﬁ ;BU:Q&@(E‘\

FY24 wi EEdN‘\ unding amount,
NARB tual salaries.




Miscelloneous Grants & Other

» Equalization
»Sparsity

»Charter System ————M ¢
»Nurses -
» Transportation




Transportation Funding

» Funding for Puplil Transportation is based upon miles
driven and students transported, resulting in funding
for a specified numlber of drivers.

» The funding amount varies, with approximately $14,500 -
$16,100 per driver as a good budget figure.

» N FY23, the state funded 8,827 routes statewide for a total
of $141,676,547.



1,200,000,000

Georgia K-12 Transportation Expenditures
Historical Analysis
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Transportation Funding

» ECSD is receiving $1,348,561 to fund 82 routes for FY23.

» In FY23, the District is budgeting to spend $6,783,046
for Transportation via the General Fund, so the state is

only funding 19.9% of ECSD’s expected costs.

» As recently as FYO/, the state funded in about 50% of
fransportation costs.



State Revenues

» QBE Funding

» Miscellaneous Grants
» Mid-Term Adjustment



Mid-Term Adjustment

» An INITIAL allotment sheet is released in April or May, and it reflects
the funding for the next fiscal year.
» After the October FTE count, the state recalculates QBE earnings
for the fiscal year.
» If the system earns more QBE funding, the state gives the system
a “mid-term adjustment.” Additional funding is provided to the
system once the state legislature approves its mid-year
supplemental, or Amended Budget.
» If the system earns less QBE funding, the system is “held
harmless,” meaning funding will remain as on the initial allotment
sheet.



What Is So Bad about QBE?

» |ssues

>
>
>

v

Outdated: Passed in 1985

No indexing for inflation

Assumes HS students are least expensive to
educate

$150 per teacher per year for substitutes
(supposed to cover 8 days)

$100 per student for books & supplies annually
Many positions are underfunded or not funded

at all
» No custodians, school bookkeepers,
maintenance staff, grad coaches, instructional
coaches, academic specialists
» Except some T&E if certified
» Central Office staff: only one secretary at $17,336
& 1 accountant at $25,876
» Supt. Funded at $56,478 + T&E
Transportation only funded at 20% of actual
No additional funding for high poverty

No funding for classified health insurance

» Benefits

Now that austerity is gone, districts generally
receive equitable funding except for poverty
(Title | 2)

Allows for budgeting by using lagging data
Although somewhat complex, can be
understood by most educational
professionals

Recognizes differing costs of educating
students in different programs

Includes T&E funding for all certified staff,
regardless of whether or not the position is
earned

Provides most of the funding for TRS and
certified health insurance



Budget Reporting Requirement HB6S

(OCGA § 20-2-167.1)

(b) Each governing body shall hold at least two public meetings, which shall not
occur within the same week, for the purpose of providing an opportunity for public
input on its proposed annual operating budget before adopting any budget;
provided, however, that any other public meeting or hearing held that is related to
the budget as required by law shall satisfy all or a portion of such requirement. The
governing body of a charter school with a state-wide attendance zone and
students residing in 25 percent or more of Georgia's counties or in three or more
counties which are not geographically contiguous shall conduct one such public
meeting virtually and one such public meeting in the county in which its primary
business office is located. The public meetings shall be advertised in a local
newspaper of general circulation which shall be the same newspaper in which
other legal announcements of the board of education are advertised.



Budget Reporting Requirement HB6S

(OCGA § 20-2-167.1)

(c) A summary of the annual operating budget proposed by the governing
board and the annual operating budget adopted by the governing board
shall be posted on a publicly available area of such governing body's
website. The summary of the annual operating budget adopted by the
governing body shall be maintained on such publicly available area of the
website until the annual operating budget for the next fiscal year is adopted
by the governing body. In the event a governing body elects to post the line
item detailed proposed and adopted annual operating budgets on a
publicly available area of its website, it shall be deemed in compliance with

this subsection.



Budget Reporting Requirement HB6S

(OCGA § 20-2-167.1)

(d) Upon request, each governing body shall provide to any person an
electronic copy of the line item detailed adopted annual operating budget
INn a format suitable for analysis at no cost within three business days of such
request, and the summary of the budget required by subsection (c) of this
Code section shall give notice of such right.

(e) The provisions of this Code section shall not be construed to apply to the
operating budget or accounting records of a nonprofit corporation itself that
operates a charter school.”



B

URL: https://www.gadoe.org/Finance-and-Business-Operations/Financial-Review/Pages/default.aspx

Richard Woods, Georgia's School Superintendent
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Financial Review Financial Review

Financial Management of Georgia LUAS

Manual

Preparing Basic Financial Statements Contact Information

i - The Financial Review division was established for the purpose of reviewing

hool tem Financial Information . . . » o=l
i : : financial records and accounting of local governing school boards and assisting Amy Rowell

local units of administration in training personnel in financial and budgetary Director, Financial Review
accounting. Cell 404-710-6239

arowell@doe . k12.ga.us
Financial Review is responsible for issuing and updating the chart of accounts
o = el praTache o Saranna Charping (Milledgeville)

utilized by local units of administration (LUAS) in reporting budget and financial Cell 404-556-4169
data to the Georgia Department of Education. saranna.charping @ doe k12.ga.us




Tentative Budget Adoption

At least two weeks prior to the proposed budget adoption date, the school board should tentatively adopt
the proposed budget. This adoption can be made in a simple resolution with a copy of the tentative
budget attached to the resolution.

Publish Tentati | Final Bud

After the school board has adopted a tentative budget, the budget must be published on the LEA’s public
website. The tentative budget is to remain on the website until adoption of the final intial budget. The
final initial budget is also required to be published on the LEA’s public website. At a minimum, the

published tentative budget must be presented by revenue category and expenditure function by
governmental fund type. The presentation must also include a notice of the date, time, and place at

which final adoption will be considered. Exhibit IV-32-12 is an example of the publication of the tentative
budget.

[V-32-52



BoaBIT va2az
ILLUSTRATION OF TENTATIVE
BUOGET ADVERTESEMENT

Tortative Budget
Pine Tovo Locad Unit of Administeation
July 1, 2048 - ure 30, 2019
{Amounts rounded to §1,000)
GOVERNMENTAL FUND TYES

Specl Capial Dett
Gocorsl  Fund Reverus Furds Projects Funcs Sorvice fund
Estmates Reverues:
Local taves $92.880 $ . $ . $ 18008
Onner local sowrces 19.000 4,137 61,756 18
Suate sources 305 5798 -
Federal sources 127,308 1,003 - -
Cther sowrces. 238 208 08l -—
Total Extimated Revenves 10239 L8145 18022
233432
Estimatod Exgendtures:
Inmtruction 10,760 -t
Popd Services 158 840 Pa 1.079
Ingroverment of Inviacton 6071 108 - -
Leucational Media S813 16 22 -
Ganaral Admiristration 0029 e - -
Schoot Administanon 2570 L 36 -
Busrons Secvices 1377 - -
Mantenance and Opecation of 4323 61 -
Pant 408 -
$oudent Tranyporaton 27,507 104 - -
Cantral Svppon Services 12455 - 4 -
School & Commuenty 4268 2,609 -
Nutreson -
Facittes Acquisiion 634 2 -
and Consyucton - 84,158 -
Other Suppon Sorvices 1,135 — — 153 16540
Debt Sorvice 21300
12,767 8124 10549
Tots Expengitures
244,796
Excess of Reverues Over {2.548) (205719 1474
(Under) Expendiiures
| 7.384)
Estimatod Fund Balance, 2548 21248 10422
Ny L
34348
Cstimated Fund lalance, = ] £.21.0800
June 30
326980

The Bodget will De considenad for final B3ORUCH Dy Ihe Doard 81 7:30 p.m., June 20ux, Room 201, county coumouse.

IV.32.53



In accordance with State
Board Rule 160-5-2-.23, the
Bleckley County Board of
Education presents the
budget to be approved on
June 21, 2022. In
accordance with O.C.G.A.
§20-2-167.1, opportunities for
public input will be provided
at the May 17, 2022, Regular
Meeting and will be
provided at the June 21,
2022, Regular Board
Meeting.

In accordance with State Board Rule 160-5-2-.23, the Bleckiey County Board of Education presents the budget to be approved onjune 21, 2022, In
accordance with O.C.G.A. §20-2-167.1, opportunities for public input will be pravided at the May 17, 2022, Regular Meeting and will be provided at

the June 21, 2022, Regular Board Meeting.

Bleckley County Board of Education

FY23 Final Budget

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Fiscal Year Ended June 30, 2023

American Other
Capital RescuePlan Govern-
Total All General  ESPLOST Projects (CARES3) mental
Funds Fund Fund Fund Funds Funds

Beginning Fund Balance 10,114,535 6,899,571 1,539,686 1,225,852 0 449,426
Local Taxes 4,392,416 4,392,416 0 0 0 0
State 22,366,307 20,698,208 0 926,115 0 741,984
Federal CARES Act Funding 2,048,004 0 0 0 2,048,004 0
Other 6,484,489 150,000 1,440,000 1,066,000 0 3,828,489
Total Receipts 35,291,216 25,240,624 1,440,000 1,992,115 2,048,004 4,570,473
Payments

Instruction 21,437,679 17,492,188 0 0 1,795,090 2,150,401
Pupll Services 1,208,567 1,027,954 0 0 112914 67,698
Improvement of Instr. Services 106,097 76,419 0 0 0 29,678
Professional Development 261,924 104,507 0 0 25,000 132,416
Educational Media Services 366,753 366,753 0 0 0 0
Federal Grant Administration 172,988 76,294 0 0 0 96,695
General Administration 958,676 931,728 0 0 0 26,948
School Administration 1,783,984 1,755,959 0 0 0 28,025
Support Services - Business 294,379 251,279 0 0 0 43,100
Maintenance and Operation 1,971,693 1,894,687 0 0 50,000 27,006
Student Transportation 1,844,347 1,765,167 0 0 0 79,180
Other Support Services 2,280,264 179,646 0 0 65,000 2,035,618
Facilities Acquisition and Const. 3,964,689 0 1,066,000 2,898,689 0 0
Total Payments 36,652,041 25,922,582 1,066,000 2,898,689 2,048,004 4,716,766
Change in Fund Balance (1,360,825) (681,957) 374,000 (906,574) 0 (146,293)
Ending Fund Balance 8,753,710 6,217,613 1,913,686 319,278 0 303,133




Educating the Public

» State Funding (QBE, categorical grants,
equalization grants, sparsity grants)

» Local Funding (Property taxes, other local
sources, SPLOST, E-LOST)

» Federal Funding (Title I, II, lll, VI-B, other)



The View from 30,000 Feet

Effingham County School District
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Local Funding

» Ad valorem property taxes

»Real estate franster taxes ‘ _q“
»Recording Infangible taxes  ®ITTT (VL) Tax

»TAVT \—\

»SPLOST/E-LOST i
»Interest and Miscellaneous




Ad Valorem Property Taxes ‘

Real estate is typically taoxed at 40% of
assessed value in Georgia

One mill of tax Is The number of thousands of
faxable value ($1.00 per $1,000)

Example #1: $60,000 home has a $24,000 taxable value.
It millage rate is 16.6, then numlber of thousands (24) is
multiplied by 16.6 10 get an annual tax amount of

$398.40



Ad Valorem Property Taxes ‘

Real Estate

Example #2: $75,000 home with millage rate of
16.6

$75,000 x .4 = 30,000 / 1,000 = 30 x 16.6 = $498.00 property
TAXES

Cold Hard Fact: Most people who get upset over a
fax Increase have no idea how much more they will
oay, and it's usually less than $100 more per year.




Ad Valorem Property Taxes ‘
Real Estate

Example #3: $60,000 home with millage rate of 16.6 in
2022 will see school millage increase 1o 20.0 in 2023. How
does this Impact the homeownere

$60,000 x .4 = 24,000 / 1,000 = 24 x 16.6 = $398.40 "““ﬁg‘;
$60,000 x .4 = 24,000 / 1,000 = 24 x 20.0 = $480.00
A difference of $81.60 ($480.00 - $398.40)

That 20.5% increase doesn’t seem so bad. Are our children
worth another $6.80 per month? SkE

MAY | HAVE SOME MORE




The Budget Calendar ¢

June-July: Advertise tax hearings if necessary
IN newspaper

O.C.G.A. (Oftficial Code of Georgia Annotated) §48-5-
32.1

What constitutes a 1ax IncCrease ¢
Any positive percentage on the Rollback



Five Year Tax Digest and M&O Levy History
2022 Tax Digest and M&O Levy for FY2023

Q1. How much does
one mill bring in for
the ECSD in 2022

The Effingham County Board of Education, does hereby announce that the M&O millage rate for 2022 will be established at a meeting to be held at
the Board Office, 405 N. Ash Street, Springfield, Ga. on October 13, 2022 at 7:00 P.M. . Pursuant to the requirements of 0.C.G.A. 48-5-32, the

Board of Education does hereby publish the following presentation of the current year's tax digest and levy along with the history of the tax digest (FY23)?
and levy for the past five years. School systems, other than county systems, must ensure that tax digest information applies only to their
jurisdiction, A. 2,664,110,095/
Current (Year) Tax Digest and 5-Year History of Levy T 1,000 =
$2,664,110
Annually
School Digest and Levy 2017 2018 2019 2020 2021 2022
(For 2023 Budget) Q2. How much
(New Form) (New Form) (New Form) (New Form) (New Form) should ECSD expect
to realize in local ad
Real & Personal 1,806,476,346 1,912,202,189 2,174,263 466 2,262,997,975 2,504,458,101 3,073,967,195 | Vvalorem taxesin
Motor Vehicles 50,599,780 41,093,790 35,108,070 31,229,400 26,625,270 25,189,620 | FY23¢
Mobile Homes 18,169,521 19,510,793 18,937,196 22,170,857 22,013,267 28,511,826
Timber - 100% 8,824,900 11,885,973 10,842,021 10,787,245 10,251,449 11,366,112 A2.$7,724,400 less
Heavy Duty Equipment 1,957,203 344,932 711,931 618,452 692,787 732,01 5% collection =
Gross Digest 1,886,027,750 1,985,037,677 2,239,862,684 2,327,803,929 2,564,040,874 3,139,766,764 $7.531,290
Less M&O Exempt 239,337,110 244,293,923 319,810,587 322,584,802 388,507,638 475,656 67}
FLPA reimbursement Value 4,446,700 - - - - - )
New M&O Digest 1,651,137,340 1,740,743,754 1,920,052,097 2,005,219,127 2,175,533,236 Impact of Senior
Net M&O Millage 17.500 17.077 16.468 16.225 15.810 5870 Exemption
Net Taxes Levied 2889490345 S5 2972668109 § 31,619417.93 § 32,534,680.34 34,395,180.46 § 2988060 INCrease?
Net Taxes § Increase $ 3,354,924.30 $ 831,777.64 $ 1,892,736.85 $ 91526240 $ 1,860,500.12 $ 7,724,400.14
Net Taxes % Increase 13.14% 2.88% 6.37% 2.89% 5.72% 22.46%



Senior Exemption Options

» Increase in Exemption Amount to $20,000 (Heard, Many
Others)

» 100% Exemption if Income Below Poverty Rate,
Regardless of Age (Clarke)

» Freeze Property Value for Primary Residents for as Long
as You Own the Property, Regardless of Age (Glynn)

» 100% Exemption if Over 65
» Leave as Is (State Amount = $2,000)




Do Rural Systems Not Value Education?

2022 Millage | # of

Rate Systems
<12 12|
12-14.99 63

18-20+ 23
Total 180

15-17.99 824—|EC3D1581

Most metro districts have
millage rates approaching
20 mills, so many metro
legislators feel any district

41.7% below 18 mills doesn't value
education.

State Average Millage Rate: 15.479

State Median Millage Rate: 15.307

Highest: Muscogee — 23.321 mills(8 districts 20+ mills)
Lowest: Trion City — 5.7 mills (8 districts < 10 mills)




» 135 of 180 districts reduced millage rates in 2022
(FY23) at an average of .71 mills.

» 29 of the districts that reduced rates stayed at or above
14 mills but less than 15 mills (most likely those receiving
Equalization funds).

» 4 of 180 districts raised millage rates, but only one was
> 01 mills: Upson County Schools raised their millage
rate by 0.8 mills.

» 41 of 180 districts kept the millage rate at the same
level as 2021 (FY22).




Why Does Mefro Mattere

District FY24 FTE % of State

Gwinnett 190,327 10.9%
CObb ] 09'292 63% Every district but one
DeKalb 93,528 5.479 |lost FTE FY20-FY23.
~ulton 89,451 51% | pmenone didnihave
~orsyth 54,535 3.1%
Clayton 52,732 3.0%
Atlanta City 49,547 2.8%
Henry 43,626 2.5%
Cherokee 42,828 2.5%
Chatham 35,160 2.0%
Top 10 761,026 43.7%




Why Would Millage Rate Increase?

»Remember that changes in the
millage rate affect property tax
revenues AND equalization.

» Also, changes in FTE affect state
QBE funding AND equalization.




What Impacts Funding?

» Enrollment / FTE

» Millage Rates
» The Local Economy
» SPLOST/E-LOST Collections

One of the
» The State Economy penalties -
» State Revenues refusing to
» The National Economy participate in
» Federal Revenues — ARRA (American | politics, is that you
Recovery and Reinvestment Act of end up being
2009) governed by your
» CARES (ESSER) inferiors
. . s Dt
» Politics, Politics, Polifics



Local Funding

» Ad valorem property taxes
»Real estate transfer taxes &,
»Recording infangible taxes S
»TAVT

»SPLOST/E-LOST

»Interest and Miscellaneous




Local Funding

» Ad valorem property taxes
»Real estate tfransfer taxes
»Recording intfangible taxes
»TAVT

»SPLOST/E-LOST

» nterest and Miscellaneous



Local Funding

» Ad valorem property taxes
»Real estate tfransfer taxes
»Recording infangible taxes

»TAVT ?EKVTGAEQRG'AQ'-
»SPLOST/E-LOST =

» Nnterest and Miscellaneous



Motor Vehicle

Ad Valorem to TAVT

»In 2012, HB386 replaced the “birthday tax,” which
required everyone to purchase new tag decals
annually, paying ad valorem tax on their vehicles

» All vehicles purchased on or after 3/1/13 were no
longer required to pay sales tax on the purchase or
the annual ad valorem tax, but were required to pay
a one-time 7% Title Ad Valorem Tax (TAVT)

» Impacted SPLOST and ad valorem taxes
» Vehicles already in service still pay annual tax




Five Year Tax Digest and M&O Levy History
2022 Tax Digest and M&O Levy for FY2023

The Effingham County Board of Education, does hereby announce that the M&O millage rate for 2022 will be established at a meeting to be held at
the Board Office, 405 N. Ash Street, Springfield, Ga. on October 13, 2022 at 7:00 P.M. . Pursuant to the requirements of O.C.G.A. 48-5-32, the
Board of Education does hereby publish the following presentation of the current year's tax digest and levy along with the history of the tax digest
and levy for the past five years. School systems, other than county systems, must ensure that tax digest information applies only to their

junisdiction,
Current (Year) Tax Digest and 5-Year History of Levy
School Digest and Levy 2017 2018 2019 2020 2021 2022
(For 2023 Budget)
(New Form) (New Form) (New Form) (New Form) (New Form)
Real & Personal 1,806,476,346 1,912,202,189 2,174,263,466 2,262,997 975 2,504,458,101 3,073,967,195
Motor Vehicles < 50599.780 41,093,790 35,108,070 31,229,400 26,625,270 25,189,620~
Mobile Homes 18,169,521 19,510,793 18,937,196 22,170,857 22,013,267 28,511,826
Timber - 100% 8,824,900 11,885,973 10,842,021 10,787,245 10,251,449 11,366,112
Heavy Duty Equipment 1,957,203 344,932 711,931 618,452 692,787 732,015
Gross Digest 1,886,027,750 1,985,037,677 2,239,862,684 2,327,803,929 2,564,040,874 3,139,766,768
Less M&O Exempt 239,337,110 244,293,923 319,810,587 322,584,802 388,507,638 475,656,673
FLPA reimbursement Value 4,446,700 - - . - -
New M&O Digest 1,651,137,340 1,740,743,754 1,920,052,097 2,005,219,127 2,175,533,236 2,664,110,095
Net M&O Millage 17.500 17.077 16.468 16.225 15.810 15.810
Net Taxes Levied 28,894,903.45 29,726,681.09 S 31,61941793 § 32,534,680.34 34,395,180.46 S 42,119,580.60
Net Taxes S Increase 3,354,92430 § 83177764 §$ 1,892,736.85 $ 915,262.40 1,860,500.12 § 7,724,400.14
Net Taxes % Increase 13.14% 2.88% 6.37% 2.89% 5.72% 22.46%

—

50.2% decline
in moftor
vehicle values
on digest since
2017; Over 80%
decline since
2013



» The impact of TAVT is significant, and the

amount should not be ignored for budgeting
purposes. Amount of TAVT / month:

»ECS

D: ~$391,500+/mo.; $4,698,371 in FY22




Local Funding

» Ad valorem property taxes
»Real estate tfransfer taxes
»Recording infangible taxes
»TAVT

»SPLOST/E-LOST

» nterest and Miscellaneous




The View from 30,000 Feet

Effingham County School District
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Month/Year ESPLOST . StateqBEs L i 5%

November 2018 $ 759,697 | | | 7 |
November 2019 $ 823,399 sl iossnusy
November 2020 $ 973,065 | - 840%

INcredse
November 2021 $ 1,109,420
November 2022 $1397,509 | '

ESPLOST)
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ESPLOST / E-LOST [

Pennies at |9

hanks!

» An Education Special Purpose Local Option Sales Tax
(ESPLOST) Is passed by local referendum to impose @
1¢ sales tax on all retail sales made within the district.

» An ESPLOST referendum identifies the allowable and
INfended use the sales tax proceeds.

»Typically, ESPLOST funds may only be used for
Buildings, Bonds, Books, Buses, and Bits/Bytes
(Technology).

» NOTE: ESPLOST, E-LOST, & SPLOST are used inferchangeably.



» An Education Local Option Sales Tax (E-LOST) is
passed by local referendum to iImpose a 1¢ sales tax
on all retail sales made within the district.

» An E-LOST referendum identifies the allowable and
INfended use the sales tax proceeds.

»Typically, E-LOST funds may be used for any needs
of the district without limitation.




E‘ LOST (Many state DOE reports list these districts in ifalics)

» Eight counties covering ten districts were granted the ability to
pass E-LOST referenda in the 1980’s via Constitfutional
Amendments. Those districts along with their 2022 (FY23)
millage rates are listed. The State Average=15.479 and rank,
lowest to highest, isin ().

» Bulloch (5) —8.263 Chatfooga (?) — 12.404
» Colquitt (8) —8.685 Habersham (12) - 11.726
» Houston (22) — 13.183 Mitchell (113) — 16.086

» Pelham City (7) — 8.645 Rabun (6) —8.375

» Towns (2) —6.550 Trion City (1) = 5.700



FY23 Approximate Approximate | Total Impact (ELOST
District Equalization FY21 ELOST | Equalized Mills from Equalization + Equalization from
(Based on ELOST From ELOST ELOST)
FY21 Data)
Bulloch $5.577,619 $15,056,611 6.7 mills of 12.3 Total $3.038,215 $18.,094,826
Chaftooga $2,237,546 $2,167,220 5.1 mills of 14.0 Total $815,106 $2,982,326
Colquitt $9.858,735 $7.261,863 6.3 mills of 12.0 Total $5.175,836 $12,437,699
Habersham $4,363,435 $8.234,270 5.8 mills of 13.8 Total $1,833,907 $10,068,177
Housfon $34,682,244 $27,241,781 6.1 mills of 15.0 Total $11,098,318 $38,340,099
(4.8 mills used)
Mitchell - $2,299,324 NA NA NA
Pelham City $1,972,753 $457,298 10.2 of 15.0 Total $960,073 $1,417,371
(7.3 mills used)
Rabun - $5.130,662 NA NA NA
Towns - $2,675,218 NA NA NA
Trion City $1,912,623 - NA NA NA
Total $60,604,955 $70,524,427 NA $22,921,455 $93,445,702




Employee Benefits

» TRS Inappropriate touching, Jim!
» Health Insurance

» Matching on 457(b) and/or 403(b) ' 3‘ Z'
» Life Insurance : :
» Long-term Disability Insurance
» Sick-leave, Personal Days, COVID Leave b

£
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» Paid Parental Leave We had training on this!
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The Big Picture - Benefits

Georgia K-12 Public Schools

Employee Benetits-Historical Analysis

FY10 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
r H ok

Employee Portion 5.25% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00%

Employer Portion 9.74% 14.27% 16.81% 20.90% 21.14% 19.06% 19.81% 19.98% 19.98% ? ?
Public School Employee Retirement System (PSERS):*

Employee Portion $4/mo. $4/mo. or $10/mo (new employees 7/1/12)

Employer Portion( $11.79/mo $15.60/mo.
Health Insurance: Certified*

Employee Portion Varies HRA Same HRA Same HRA Same HRA Same HRA Same 4% Avg Inc HH

Employer Portion 18.53%"** $945/mo. $1,580 $1,580 $1,580 $1,580
Health Insurance: Classified

Employee Portion Varies ~2%incr. ~2%incr. ~ 2% incr.  No Incr. NoIncr. 4% Avg Inc #H

Employer Portion $163/mo $845/mo.’ $945/mo. $1,195 $1,445 $1,580
Medicare

Employee Portion 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45%

Employer Portion 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45%
FICA

Employee Portion 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20%

Employer Portion 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20%
*Employer Portion paid on behalf by state for earned employees at state salary schedule. ##Unknown at print date **Varied throughout year, NOTE: Classified Hl amounts effective Jan. 1 for FY24, FY25, & FY26
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Employer Rate for TRS - Historical Analysis
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Employer Clasified Health Ins. Monthly Rate
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Employer Rate for Classified Health Insurance - Historical Analysis

945 945 945 945 945 94

FY10 FY11 FY12 FY13 FY14 FY1S FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

1580

144

119

FY24 FY25 FY26

Fiscal Year Monthly % Chg
FY10 163

FY11 246  50.9%
Fy12 296  20.3%
FY13 446  50.7%
FY14 596 33.6%
FY15 596 0.0%
FY16 746 25.2%
FYy17 846 13.4%
FY18 945 11.7%
FY19 945 0.0%
FY20 945 0.0%
Fy21 945 0.0%
FY22 945 0.0%
FY23 945 0.0%
Fy24 1195 26.5%
FY25 1445  20.9%
FY26 1580 9.3%

Increases are effective Jan 1

for FY24, FY25, & FY26
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Full report available at: https:

KEY FINDINGS

While State Health Benefit Plan revenue and expenditures have increased since 2018,
the increase in expenditures between fiscal years 2020 and 2022 exceeded the
increase in revenues. Revenue growth has been limited by policy decisions and
stagnant subscriber levels.

The SHBP Fund's net position has increased over the past five years.

 Health insurance benefits for active members are paid through the SHBP Fund.
Between fiscal years 2017 and 2021, the SHBP Fund’s net position (which reflects its
financial stability) increased by 5%—from $571.7 million to $602.0 million.
However, the Fund operated at a loss in fiscal year 2021, with expenditures
exceeding revenues by approximately $93.5 million.

 Health insurance benefits
for retirees are paid
through two Other Post
Employment Benefit
(OPEB) Funds. At the
end of fiscal year 2021,
the State OPEB Fund was '
88% funded. By contrast, » “ » ca i
the School OPEB Fund FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
was only 6% funded
because surpluses in the Teachers and School Employees Plans have been
significantly smaller than those in the State Employees Plan.

State OPEB Fund

20%
School OPEB Fund




Over the past few years, Plan exFenditures have outpaced revenues, resuiting
in an increasing amount of state funds to cover teachers' and school employees’
healthcare costs.

« While total Plan expenditures increased by approximately 28% between fiscal years
2018 and 2022, revenues increased by only 3%.

e Revenue for the Teachers and School Employees Plans has not been sufficient to
cover members’ healthcare expenditures over the past few years. In fiscal year 2022,
for example, SHBP expenditures for the Teachers Plan and School Employees Plan
exceeded revenue by $251 million and $213 million, respectively. This difference
was paid by the state.

e The revenue gap for the Teachers and School Employees Plans can be attributed to
employer contribution rate differences. For the State Employees Plan, employers
pay 29.454% of salaries for all state employees (regardless of enrollment in SHBP)
annually. For the Teachers and School Employees Plans, employers pay $11,340
annually ($945/month) per covered employee, which—particularly for teachers—
can result in a lower effective contribution rate.

Actuarial revenue and expense projections have been accurate.

« Plan revenue and expenditure projections are calculated based on historic trends
and updated regularly.

e The projections—which are sent to the Governor’s Office of Planning and Budget to
assist in setting rates—have been accurate over the past five years (less than 3.5%
difference from actual revenues and less than 2.0% difference from actual
expenditures).




Appendix D: Revenue and Expenditures by Plan

Exhibit D-1
Revenue and Expenditures by Plan, Fiscal Year 2022'

$2.038
$1.788

Revenue Expenditures
M State Employees Plan ™ Teachers Plan ™ School Employees Plan

! Expenditures include healthcare and administrative expenses allocated to each plan.
Source: TeamWorks Financials

https:.//www.audits.ga.gov/ReportSearch/download/29204



The Big Picture - Benefits

ﬂ?{don 't always

¢ " grovide new
Becnefifs fo
' employees.”

“But when |
do, | heed

what Jimmy
Stokes says.”




The Big Picture - Benefits

“A privilege extended
twice becomes a right.”

Jimmy Stokes, Former GAEL President




Privilege vs. Right
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Pay early in Novembere In Decembere
Payroll deduct PAGE/GAE duese

Dismiss early on the last day of each semestere
Pay for extended day (other than Ag)?
Leave as soon as buses load on Fridays?
Allow teachers to work in rooms on PD days?
Pay coaches who drive for athlefic eventse
Pay one week early in January?

Employee Education Plan

Buy Sick Days from Classified Staff Not in TRS¢
Match 457(b) or 453(b)?

TOTY Rewardse

Otherse




Wrap-Up / Conclusion

» Any questions?

» My contact info:
Dr. Steve J. Smith, Exec. Director
Heart of Georgia RESA
/17 Smith Street
Dublin, GA 31021
Cell: 478-230-4198

Email: ssmith@hgresa.org



